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COJEP)KAHUE
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PE3VJbTATBI OCBOEHUS YYEBHOM JIMCHUILIVHBI,
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OUEHOYHBIE MATEPHAJIBI JIJI51 IPOMEKY TOUHOM
ATTECTAIIVHU MO YYEBHOM JUCIHUATIIAHE ......ccvvvveeeennnn,



1. TACHHOPT ®OHJIA OINEHOYHBIX CPEACTB

B pesynprate ocBoeHus ydebHou muctmmuiiHbl  OIl.13. MeHemKMeHT
OOyYarOIIHIICS TOJDKEH 00J1a1aTh CICAYIONIMMH YMEHUSIMHA, 3HAHUSIMH, OOIITUMHU 1
npodecCHOHaNbHBIMA KOMIEeTeHIUsIMH, mpeaycMoTpenabiMu OPI'OC CIIO mo
cnenuanbHocT 23.02.01 Opranuzanys NepeBO30K U YIPABICHUE HA TPAHCHOPTE
(mo Buaam) s 0a30BOTO BHJAA TOJATOTOBKHM CIEIMAIMCTOB CPEIHErO 3BEHA
CpellHero nMpoQpecCuoHAIbHOT0 00pa30BaHMUs.

OObekTaMud KOHTPOJII M OLEHKH SIBIISIIOTCS yMEHMSs, 3HaHMs, OOIHMe U
npodeccuoHanbHbIE KOMIIETEHITUH:

O0beKThI
KOHTPOJISA O0BbeKTHI KOHTPOJISI M OLIEHKHU
U OIICHKH
v1 MIPUMEHSITh COBPEMEHHBIC uH(OpMaIMOHHbBIE TE€XHOJIOTHH
YIPABJICHHS IEPEBO3KAMU B TIEPEBO30YHOM IIPOLIECCE;
IUIAHUPOBATh W OPraHM30BBIBaTH IEPEBO30YHBIA  MPOLECC B
y2 COOTBETCTBUH C COBPEMEHHBIMU TPEOOBAHUSAMH;
31 MPUHIUIBL, GYHKIIMHA, METO/IbI MEHEPKMEHTA,
32 OCHOBBI OpraHU3aLHUH PadbOThI KOJIJIEKTHBA;
33 PUHITUIIBI JIEJIOBOTO OOIIIEHUS B KOJUICKTUBE;
24 MH(OpPMAIMOHHBIE TEXHOJIOTHH B c(pepe ymnpaBlIEHUs MPOU3BOJCTBOM
Ha 5KeJIE3HOJOPOKHOM TPAHCIIOPTE;
OCOOEHHOCTH  MEHEIXKMEHTa B oOyiactd  mpodeccruoHaTIbLHOM
35 JESATEIbHOCTH.

OK 01. BriOupats crnocoObl penieHus 3aaad npodhecCuoHaIbHON AesTENbHOCTH
MPUMEHUTEIBHO K Pa3JIMYHBIM KOHTEKCTaM;

OK 02. lcrionb30BaTh  COBPEMEHHBIE  CPEICTBA  IIOMCKAa, aHalIW3a |
WHTEpIpeTanui WHOOpPMAIMU ¥ WHQPOPMAIMOHHBIX TEXHOJOTUN JIs
BBITIOJIHEHUS 33/1a4 TPO(ECCHOHATLHOMN eI TeIbHOCTH;

OK 03. [I1anupoBaTh M pPEATU3OBBIBATH COOCTBEHHOE MPO(PECCHOHANIBHOE U
IMTMYHOCTHOE  pPa3BUTHE, MPEANPUHUMATEIBCKYIO JIEATEIbHOCTh B
npodeccHoHAIbHOW cepe, HCMOoNb30BaTh 3HAHUSA 1O (HUHAHCOBOM
rPAaMOTHOCTH B PA3JIUYHBIX )KU3HEHHBIX CUTYAIUSX;

OK 04. D¢ HEeKTHBHO B3aMOIECTBOBATH U pa0OTaTh B KOJJIGKTUBE U KOMAaH/IE

OcCy1iecTBISATh YCTHYIO U MUCbMEHHYI0 KOMMYHUKAIIMIO Ha

OK 05. | TOCYAapCTBEHHOM S3bIKE Poccuiickon denepauuu ¢ yueTom

0COOEHHOCTEH COLMANBHOTO U KYJIbTYPHOTO KOHTEKCTA;

OK 06 [TposiBIIATH rpaXaaHCKO-MATPUOTUUYECKYIO TTO3UIIUIO,

JACMOHCTPHUPOBAaTh OCO3HAHHOC ITOBEACHHNEC HA OCHOBC TPaAUIIMOHHBIX
pOCCHﬁCKHX JYXOBHO-HPAaBCTBCHHBIX HGHHOCTeﬁ, B TOM 4YHUCJIC C
YU4ETOM IrapMOHM3aAIIMKU MC)KHAIMMOHAJIBbHBIX U MCXKPCINTHO3HBIX




OTHOMGHHﬁ, IMPHUMCHATH CTAHAAPThI aHTUKOPPYHIIHOHHOI'O ITOBCACHHA,

ConelicTBOBaTh COXPAaHEHUIO OKPYKaAOIIECH CPEeIbl,

OK 07. pecypcocOepekeHHI0, MPUMEHSITE 3HaHUS 00 M3MEHCHHMH KJIIMMaTa,
MIPUHIIUAIIBI OEPEKITMBOTO MTPOU3BOICTBA, 3P (HEKTUBHO ICHCTBOBATH B
Ype3BbIYaHBIX CUTYAIUAX;

OK 09 [Tonwp3oBaThes MpodecCHOHANBHON TOKYMEHTAIUEeH Ha

TOCyAapCTBCHHOM U MHOCTPAHHOM A3bIKaX.

BBINONHATE onepanuu 10 OCYIIECTBICHHUIO IEPEBO30YHOIO IpoLecca
IIK1.1. |c mnpuMeHEHHEM COBPEMEHHBIX HH()POPMAIMOHHBIX TEXHOJOTHIA
YIPABJICHHSI IEPEBO3KAMU.

Opranu3oBbIBaTh pabOTy MepcoHaNa Mo 00eCNneUYeHuI0 6e30MacHOCTH
IIK 1.2. | mepeBo30ok W BHIOOPY ONTHMAJbHBIX pEIICHWA mpu padoTax B
YCIIOBUSIX CTAaHAAPTHBIX M ABAPUIHBIX CUTYAIIUH.

OdopmiiATh  JTOKYMEHTBI,  pPETJaMEHTHUPYIOIIUE  OpPTaHU3aIUI0
NIEPEBO30YHOIO IIpoLEecca.

IIK 1.3.

OpranuzoBbiBaTh  pabOTy TepcoHaja MO  IUIAHUPOBAHUIO U
OpraHM3alMHU [IEPEBO30YHOIO MPOLECCa.

IIK 2.1.

OOecrieunBaTh 0e301acHOCTh JABHKCHU )51 peuiaTtb
IIK 2.2. HpO(beCCI/IOHaHBHBIG 3aa4u IoCpCACTBOM IIPHMMCHCHHUA HOPMATHBHO-
IIPAaBOBBIX JOKYMCHTOB.

Opranu3oBbiBaTh ~ pabOTy MEpPCOHANa IO  TEXHOJIOTMYECKOMY

IIK 2.3.
00CITy’)KUBAHUIO IIEPEBO30YHOTO MPOIIECCa.

dopMoi MPOMEKYTOUHOM aTTeCTAIlUU 0 YUSOHON AUCITUIIINHE SBIISCTCS
oupgepenyuposanHwlil 3auem.




2. PE3YJbTATBI OCBOEHUSA YUYEBHOM JUCHUILJIUHBI,
IO/ VIEKAIIUE ITPOBEPKE

B pesynprate arTectanmmMu 1o y4yeOHOW MUCHUIUIMHE OCYIIECTBISETCS
KOMIUIEKCHAsI TMPOBEpPKAa CIEAYIONIMX YMEHUM W 3HAHHWM, a Takke JUHAMHUKA
dbopmupoBaHus 00IMKX U MPOGHEeCCUOHATBHBIX KOMITETEHIIUMI:

Pe3ysabTarsl 00yyeHusi:
YMEHUSs, 3HAHUS, 001IHe U

Iloka3zaresn oeHKH pe3yJjbTara

dopMa KOHTPOJIS
U OLlCHUBAHUA

npodeccuoHaJIbHbIE
KOMITeTEeHIIUH
Ymenus:
V1. YMEJIO U IPABUIIBHO IPUMEHSTH - 66100POYHbIIL YCMHbILL
IIPUMEHATE COBPEMEHHBIE cOoBpeMeHHbIe HH(OPMaLIMOHHBIE onpoc;
MH()OPMAIUOHHBIE TEXHOJIOTUH YIIPABICHHUS - cayocmonmensuas patoma;

- npakmuvyeckoe 3aniamue;

TEXHOJIOTHHU YIIPABICHHS HEePEBO3KaMH B ITEPEBO30YHOM - Quppepenyuposannpii
IIePEBO3KaMH B [IEPEBO30YHOM | MPOLECCE; savem.

Tporiecce;

V2. - TPaMOTHO ¥ CBOEBPEMEHHO - 8b160POUHbLIL YCMHbIIL
IUIAaHUPOBATH U IUTAHUPOBATh U OPraHU30BbIBATH onpoc;

OpPraHM30BBIBATh epeBO30YHEII IIpolece B - capocmosmensiias pagoma;

IIEPEBO30YHBIN ITPOLIECC B

- npakmuvyeckoe 3aniamue;

COOTBETCTBUH C COBPEMEHHBIMU - Quppepenyuposannpii
COOTBETCTBHUH C TpeOOBaHUSIMH; sauem.
COBpPEMEHHBIMU

TpeOOBaHUSIMU;

3HaHuA:

31. 3HaHUE NMPUHLMUIOB, (YHKINH, - BbLOOPOUHbILLL YCIHbLLL

IPUHLINIIBI, (PYHKIIUU, METOJIbI
MEHEKMEHTA,;

METOJIOB MEHEKMEHTA,

onpoc;
- camocmoamenvHas paboma,
- npakmuyecKoe 3aHamue;

- oughgpepenyuposanmbiil
3auem.

32.
OCHOBBI OpraHu3aluu padoThl
KOJJIEKTHBA;

3HaHHE OCHOB OPTaHMU3AIH PAOOTHI
KOJIJIEKTHBA;

- 8b100POUHDIL YCINHDIU
onpoc;

- camocmosmenvHas paboma,
- IpaKmuyeckoe 3ansmue,

- oughpepenyuposanmbiil
3auem.

33.
MIPUHIMIIBI 1€JI0OBOTO
0O0I1IeHUs B KOJIJICKTHBE;

3HAHHE TPUHIIUTIOB JIETIOBOTO
0OIIIEHNS B KOJIJIEKTHBE

- 8bIOOPOUHBII YCIHDLU
onpoc;

- camocmosmenvHas paboma,
- IpaKmuyecKoe 3ansamue;

- oughghepenyuposanmvlii
3auem.

34.
MH(pOpPMallMOHHbIE
TEXHOJIOTHH B chepe

3HaHHE UHPOPMAIIMOHHBIX
TEXHOJIOTH B chepe yrnpaBiIeHHs
IIPOU3BOJICTBOM Ha

- 8bIOOPOUHBII YCIHDLU
onpoc;

- camocmosmenvHas paboma,
- npakmuyeckoe 3ausmue;

YIIPaBJICHUS MPOU3BOJICTBOM | XKEIIE3HOAOPOIKHOM TPAHCIIOPTE - Quppepenyuposannpiii
HA JKEJIE3HOI0POKHOM sauem.

TPAHCIIOPTE;

35. 3HaHHWE 0COOCHHOCTEH - 6b100POUHbILL YCIHbLLL

0COOEHHOCTH MEHEKMEHTA B
o0act npoeccHoHaIbHOM

MEHEKMEHTA B 001aCTH
npodecCHOHATEHOM NeSATEIILHOCTH.

onpoc;
- camocmosmenvhas paboma,
- NPaKmuyecKoe 3anamue,




JCATCIIBHOCTH.

- oughpeperyuposanmbiil
3auem.

O01IMe KOMIIeTeH MM

OK 01. Bribupats crioco0Ob
pelieHus 3a1a4
pohecCUOHANTBHOMN
JIeSITEIIbHOCTH TIPUMEHUTEIBHO K
Pa3INIHBIM KOHTEKCTAM;

H3JI0KECHUEC CYIITHOCTHU
NEPCHCKTUBHBIX TEXHUYCCKUX
HOBIIIECTB

- 8b100POUHDILL YCINHBIU
onpoc;

- camocmoamenvuasn paboma,
- npakmuyeckoe 3anamue,

- Oughpepenyuposannbiti
3auem.

OK 02. Ucnons3oBath
COBpPEMEHHBIC CPE/ICTBA ITOKCKA,
aHaJIM3a U UHTEPIpETaIH
UHPOpPMAaLUH U
WH(POPMAITUOHHBIC TEXHOJIOTHH
JUTSI BBITIOJTHCHMSI 3314
npoheCCUOHATBHOMN
JIeSITeIIbHOCTH;

000CHOBaHHKE BHIOOPA U
MIPUMEHEHHSI METOJIOB M CITIOCOO0B
penreHus npodeccuoHaTbHBIX
3a/1a4 B 00J1aCTH pa3paboTKu
TEXHOJIOTHYECKUX TPOIIECCOB;
neMOHCTpanus 3pHEKTUBHOCTH 1
KaueCTBa BBITOJTHCHUS
poeCCHOHATILHBIX 3324

- 8bLOOPOUHDBLI YCMHBLU
onpoc;

- camocmosamenvHas paboma,
- IpaKmuyecKoe 3ansmue,

- Jughpepenyuposanmbiii
3auem.

OK 03. IInanupoBaTh 1
pean30BEIBaTh COOCTBEHHOE
npohecCHOHANBHOE U
JIMYHOCTHOC PAa3BUTHUC,
NpeANPHUHAMATEIBCKYIO
JIeATeNILHOCTD B
npodeccuoHanbHOM chepe,
WCIIOJIb30BaTh 3HAHUS 110
NpaBOBOH U (PUHAHCOBOIA
TPaMOTHOCTH B Pa3JIMYHbBIX
JKM3HEHHBIX CUTYaIVSIX;

JEMOHCTPAILIHS CTOCOOHOCTH
MPUHUMATh PEIICHHS B
CTAaHAAPTHBIX U HCCTAHAAPTHBIX
CUTYaIlUsSX ¥ HECTH 33 HUX
OTBCTCTBCHHOCTbH

- 8bLOOPOUHDBLI YCMHBLIU
onpoc;

- camocmoamenvHas paboma,
- npakmuyeckoe 3ansmue,

- Oughpepenyuposannbii
3auem.

OK 04. Db dextnBaO
B3alUMOJICHCTBOBAThL U
paboTaTh B KOJUIEKTUBE U
KOMAaH/IE;

MPOSIBJICHUE OTBETCTBEHHOCTH 32
paboTy KOMaH/Ibl, TOJYMHEHHBIX,
pe3yJIbTaT BBINOJIHEHUS 3aJaHUI

- BLIOOPOUHDBLU YCMHBLU
onpoc;

- camocmosnmenvHas paboma,
- npaKmuyecKoe 3anamue,

- Jughpepenyuposanmbiii
3auem.

OK 05. Ocy1miecTBasTh yCTHYIO U
MUCHhMEHHYI0 KOMMYHUKAITUIO Ha
TOCY/IapCTBEHHOM SI3bIKE
Poccuiickoii @eaepannu ¢ yueTom
0COOEHHOCTEN COIMAIBLHOrO 1
KYJIBTYPHOTO KOHTEKCTA;

JIEMOHCTpAIIHsI HABBIKOB
HCI0JIb30BaHUS NH(OPMaLMOHHO-
KOMMYHHKAITMOHHBIE TEXHOJIOTHUU B
npo¢eCCuOHATBHON JEATENHHOCTH

- 8bIOOPOYHDBLI YCMHBIU
onpoc;

- camocmosimenvHas paboma,
- npaKmuyecKoe 3anamue,

- Qughpepenyuposanmbiii
3auem.

OK 06. IIposBAsSTE TPaXKTAHCKO-
MaTPUOTHYCCKYIO MO3HUIIHIO,
JIEMOHCTPHPOBATh OCO3HAHHOE
MOBEICHUE HA OCHOBE
TPaJUIIUOHHBIX POCCUICKIX
JTyXOBHO-HPABCTBEHHBIX
[IEHHOCTEH, B TOM YHCIIE C YIETOM
rapMOHU3AIIH
MEKHAI[UOHANBHBIX U
MEXPEITUTHO3HBIX OTHOIICHUH,
MPUMEHSTH CTaHIAPTHI
AHTUKOPPYIIIHOHHOTO
ITOBEICHUS;

[IposiBnenue TPaKJIaHCKO-
MaTPUOTUYECKOU MO3ULIUY,
JIEMOHCTPHUPOBAHUE OCO3HAaHHOTO

MOBE/ICHUSIC HA OCHOBE TPAJIUIIMOHHBIX
POCCUICKUX  JYXOBHO-HPaBCTBEHHBIX
[IEHHOCTEN

- BLIOOPOUHDBLIL YCMHBLI
onpoc;

- camocmosmenvHas paboma,
- npakmuyeckoe 3ausmue;

- Oughpepenyuposannbiii
3auem.




OK 07. ConeiicTBOBaThH

COXpaHCHHUC Opr)KaIOH_ICﬁ CpeClbl,

- 8LIOOPOUHDLIL YCMHDBLIL

COXPaHEHHUIO OKPYKAIOIIEN pecypcocOepexeHne, MPUMCHEHHE onpoc,

CPeIIbl, PECYPCOCOEPEIKEHHIO, 3HAHHS 00 W3MEHEHHWH KIMMAaTa, ;ZZEZZZZZ{??;’;:}IIZ’EZ.M“;
NPUMEHATH 3HaHusI 00 n3MeHeHuy | TPUHIHIIOB bepexuBoro - dughpepenyuposarnbii ’
KJIMMArta, IPUHIUIIBI TIpOU3BOACTBA sauem.

OCepEKITMBOTO TIPONU3BOICTBA,

3¢ peKTHBHO NEHCTBOBATH B

Ype3BBIYANHBIX CUTYAIIUSX;

OK 09. ITonp30BaThes Hcnons3oBanue - 8b100POUHbLIL YCIHbLIL
podecCHOHATBHON npodeccHoHaIbHON _O’Z;Z ;%'Cmoﬂmeﬂbmﬂ padoma:
JTOKyMEHTaIuel Ha TE€PMHUHOJIOIMH - npaxmueckoe sansmue; '
rOCYIapCTBEHHOM U HHOCTPAHHOM - dughpepenyuposannbii
A3BIKAX. sauem.
IIpodeccnonanbHbie KOMIIETEHIIUN

[K 1.1. omnpejeieHUue TEXHOJIOTHUECKUX | - 6b100pOUHbLIL yCmHbill
BeInonHATE  omepauuM 110 | HOPM BpPEMEHHM Ha  BBHINOJIHEHUE ?’Zﬁ;c()”cmoﬂmeﬂbwﬂ padoma;
OCYILIECTBIICHUIO MaHEBPOBBIX oreparuit B | _ wpaxmuveckoe sansmue: '
TIIEPEBO30YHOI0  MPOLECCa C | COOTBETCTBHH € TEXHUYECKMM | - gudhdhepenyuposanimiii
NPUMEHEHHEM COBPEMCHHBIX | OCHAIIEHHEM CTaHIIMH U | sauem.

MHPOPMALMOHHBIX XapaKTepOM PaboTH;
TEXHOJIOTHI YIIPaBJICHUs | UCIONb30BAaHUE JAHHBIX AaHaIN3a
IIEPEBO3KAMHU. PE3yIBTaTOB pabOTHl OPraHU3aLMU
[EPEBO30YHBIM  IPOLECCOM  JUIs
pelIeHus SKCILTYaTalMOHHBIX
3a71au;
o0paboTka u nepenaya
uHGOpPMALMK O  MEPEBO30OYHOM
npoiiecce; padota ¢ 6a30i JaHHBIX,
IIK 1.2. COOJTIO/ICHHE PeryIaMeHTa - 6b100POUHbIL YCMHbIU
Opranu3oBbHIBaTh paloTy | B3auMozelcTBUI B cOOTBETCTBUU ¢ | 7"POC

IepcoHasia Mo 00eCIeYeHHUIO
0€30IIaCHOCTH  TEPEBO30K MU
BBIOODY ONTHMAaJbHBIX
pemieHnii mpu  paboTax B

WHCTPYKIIMEH B IENIIX 00ecreueHus
0€30MacCHOCTH JIBUKCHHSI,
BBIITOJIHEHUE aHAJIN3A CIIy4acB
HapylieHus: 0e30MacHOCTH

- camocmoamenvHas paboma;
- npakmuyecKoe 3aHamue;

- Oughpepenyuposannbiii
3aquem.

YCIOBUSAX  CTaHAAPTHBIX U | ABMIKEHMS HA TPAHCIOPTE;

AaBApUNHBIX CUTYalUN.

IK 1.3. BEJIEHUE TEXHUYECKOU - 6b100POUHbIL YCMHbIU
OdopMIATh TOKYMEHTHI, JOKYMEHTAIU1 B COOTBETCTBUH C onpoc,
periaaMeHTHPYIOIIHe HOPMaTHUBHBIMHU TIOKYMEHTaMHU; - canocmosmenbiai pagoma,

OpraHU3aIUIO IEPEBO30YHOTO
mporiecca.

HCIIOIb30BaHUE JIOKYMEHTOB,
perJaMeHTHPYIOMUX Oe30MacCHOCTb
JBUKSHHSI Ha TPAHCIIOPTE

- npakmuyecKoe 3aHamue;
- Oughpepenyuposannbiii
3auem.

[K 2.1.

OpraHu3oBbIBaTh paboTy
HEePCOHANA MO IUIAHUPOBAHUIO
U OpraHu3anuu
IEPEBO30YHOIO MpoLIEcca.

PE3yABTaTUBHOCTH MHPOPMALTIOHHOTO
IIOUCKA;

ONpEeJIETICHUE KOJUYECTBEHHBIX U
KayeCTBEHHBIX TIOKa3aTeNei padoThl
JKEJIE3HOLOPOKHOTO TPAHCIIOPTA;
BBITTOJIHEHHUE TIOCTPOSHHUSI TpaduKa
JBIYKEHUS II0E310B;

- BLIOOPOUHDBLIL YCMHBLI
onpoc;

- camocmosmenvHas paboma,
- IpaKmuyecKoe 3ansmue;

- oupgepenyuposannbiil
3auem.




IIK 2.2.

OO0ecneunBaTh OE30IMaCHOCTh
JIBH)KEHUS M PEIIaTh
npodeccHoHANbHBIC 3a/Ia4H

MIPUMEHEHUE IEHCTBYIOIIUX
TTOJIO’KEHUH TI0 OPTaHU3aIUH TPY30BBIX
Y TACCAKUPCKUX TIEPEBO30K;
IpUMEHEHNe TpeOOBaHMI

- 8LIOOPOUHDLIL YCMHDBLIL
onpoc;

- camocmosamenvHas paboma,
- npakmuyecKoe 3anamue,

- ougghepenyuposanmbiii

MMOCpE€ACTBOM IIPUMCHCHU A
HOPMAaTUBHO-IIPABOBBIX
JOKYMCHTOB.

0€30IaCHOCTH MPH MOCTPOCHUH
rpaduKka IBHKCHHS TOC3I0B

3auem.

1K 2.3.

Opranu3oBbIBaTh padoTy
HepcoHaa Mo
TEXHOJIOTHIECKOMY
00CITy>)KHBaHUIO
NEepeBO30YHOT0 MpoIiecca.

yYMEHHE MOJIb30BATHCS MIIaHOM
(hopMHpOBaHUS TPY30BbIX ITOE3/I0B;
BBITIOJTHEHHE aHAIIN3a
IKCILTyaTallHOHHON pabOTHI;
JeMOHCTpALUs 3HAHUH 110 METOAaM
JHCIIETYEPCKOTO PEryIUPOBAHHUS
JBIDKEHHEM TT0€3/10B

- 8b10OPOYHDBIL YCMHBIU
onpoc;

- camocmoamensHas paboma,
- npakmuyeckoe 3anamue;

- Oughpepenyuposannbii
3auem.




3. OHEHOYHBIE MATEPHAJIBI VIS IMPOMEXYTOYHOM
ATTECTAIUHA ITO YYEBHOU JUCIHUTIJIMHE

[IpeameToM  OIEHKM  SBISIIOTCS.  yMEHUsS, 3HaHUA, o0mMe U
npodeccruoHanbHble KoMmmeTeHuu. OneHKka OCBOEHUS Y4YEOHOW JTUCHUTUIMHBI
npeaycMaTpuBaet cienyronme GopmMbl IPOMEKYTOUHON aTTeCTAINH:

CemecTpbl

1 2 3 4 5 6 7 8

Hugghepenyuposannuiii
3quem

JTAD®DEPEHIIMUPOBAHHBIN 3AUYET

1. VYcaoBusi arrecTanMu:  arTecTalUs  NpPOBOAUTCA B (Qopme
nu(dpepeHInPOBaHHOTO 3a4eTa MO 3aBEPIICHHI0 OCBOCHUS y4eOHOro mMarepuana
JTUCIUIUIMHBI U TIOJIOKUTENBHBIX Pe3yabTaTaX TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH.

2. Bpemsi arrecramuu: Ha mnpoBeneHme arrecTani OTBOIUTCS 2
aKaJIeMUYECKHUX Yaca Ha YYeOHYIO TPYyIIITy.

3. Ilnman BapuaHTa (COOTHOIICHHE KOHTPOJBHBIX 3a/1a4/BOMPOCOB C
collepkaHMEM Yy4eOHOro Marepuaiga B KOHTEKCTE XapakTepa JeHCTBUN
aTTECTYEMBIX).

HanmMeHnoBanne OOBEKTOB KOHTPOJS H Jlutepa OuenouHoe

OLICHKH KaTeropuu CPEICTBO
JNEUCTBUS

3HaTh:

- IPUHLIUIIBI, q)YHKHI/II/I, METOJAbI MCHECIP’KMCHTA,

- OCHOBBI OpraHmM3alivn pa6OTI>I KOJIJICKTHUBA,

- IPUHIHUIIBI ACJTIOBOT'O 06IJ_ICHI/I$I B KOJIJICKTHUBC,

- “H(OPMAaILIMOHHbIE TEXHOJIOTHH B cdepe
yIpaBieHUs MPOU3BOJCTBOM Ha
KEJIE3HOJOPOKHOM TPAHCIIOPTE;

- 0COOEHHOCTH MEHEKMEHTA B 00JIaCTH B.1I HuddepenurpoBanHb!
pOPECCHOHANBHON IEATEIBHOCTH. ’ 11 3aueT (TecT)
YMern:

- IPUMEHSTh COBPEMEHHbBIE HH(POPMAITHOHHEIE
TEXHOJIOTHH YIIPaBJIEHUS NTEPEBO3KaAMH B
NIEPEBO30YHOM IPOIIECCE;

- IJITAHUPOBATh M OPTAaHU30BBIBATH
MEePEBO30YHBIN MPOLIECC B COOTBETCTBUU C
COBPEMEHHBIMU TPeOOBaHUSIMU;
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JIutepa B - oTBeThl Ha BONPOCHl M PELIEHUE MPOCTBIX KOHTPOJIBHBIX
3aJlaHAl TPEANOJIaraloT BBIIIOJHEHHE AaTTECTYEMbIM MPOCTBIX JEUCTBUM IO
U3JI0KCHUIO 3HAHUH MOHSTHM, ONIpeieNIieHnd, TEPMUHOB, 3aKOHOB, (HOPMYJII U T.II. C
MMOHMMAHUEM CMBICJIA U3YYEHHOTO MaTEPHUAIIA;

JIutepa II - oTBeThl MO NMpUMEHEHUIO MHGOPMALMK JJIA pEUICHUs 3ajady;
npumeHeHue ((GhakToB, MpaBWi, TEOPUN, MPUEMOB, METOJOB) B KOHKPETHBIX
CUTYalMsIX, COOJI0/IEHUE TPUHITUIIOB U 3aKOHOB.

4. O0mme ycJIOBHSI OLIEHUBAHUSA
OneHka no NpoMeXKyTOYHOM aTTeCTallMd HOCUT KOMIUIEKCHBIN XapakTep U
BKJIFOUYAET B ceOsl:
- pe3ynbTaThl IPOXOXKICHUS TEKYILEH aTTECTAlUH;
- pe3yibTaThl BEIIIOJIHEHHSI aTTECTAllMOHHBIX 3aJaHUN.

5. Kputepumn onenku

OneHka MHANBUAYAIbHBIX 00pa30BaTEIbHBIX JOCTHXKEHUN MO pe3yibTaTaM
TEKYIIeT0 KOHTPOJS W TMPOMEKYTOYHOM aTTECTallMd TMPOU3BOAUTCA B
COOTBETCTBUM C YHUBEPCAIBHOM MIKAJION (Tabauua).

IIpouent KauecTBeHHas1 olleHKa HHAUBHIYAJIbHBIX
pe3yJIbTATHBHOCTH 00pa3oBaTebHbBIX T0CTHKEHUH
(mpaBUJIBLHBIX 9
0as1 (oTMeTKa) | BepOAJTBHBIH aHAJIOT

O0TBETOB)

90 + 100 5 OTJIMYHO

76 + 89 4 XOpOLIO

50+=75 3 yIIOBJIETBOPUTEILHO
menee 50 2 HEYAOBJIETBOPUTEIHHO

Ounenka «5», «OTIMYHO» «OTJL) HCUEPINBIBAIOIINNA, TOYHBIA OTBET,
JEMOHCTPUPYIOIIMKA  XOpoIllee 3HAHHWE BOMPOCa, YMEHHE HCIOJIb30BaTh
KPUTHYECKHME MaTepHajbl IS apryMEHTAIlMH W CaMOCTOSITEIBHBIX BBIBOOB;
CBOOOJIHOE BJIQJICHUE HAyYHOM TEPMHUHOJIOTHEH, yMEHHE H3jarath Marepuall
IOCJIEA0OBATEIBHO, IeiaTh 0000IECHHS U BHIBOJIBI.

Ounenka «4», «<X0pouIo», «Xop.» OTBET, 0OHAPYKUBAIOITUN XOpOIlIee 3HAHUE H
MOHMMAaHUE y4eOHOTO MaTepHalia, YMEHHE aHAJIM3UPOBATh, IPUBOJS MPUMEPHI,
YMEHUE H3JIaraTh Marepuaj IMOoCJIeI0OBaTeIbHO M TpaMOTHO. B oTBeTe MOXkeT
OBITh HEIOCTATOYHO IOJIHO Pa3BEPHYTa apryMEHTAIHsI, BO3MOXHBI OTCIbHBIC
HEJOCTaTKH B (POPMYJIHMPOBKE  BBIBOJIOB;  JOIYCKAIOTCS  OTACIIbHBIC
MOTPENTHOCTH B PEYH.

Onenka 3 «yAOBJIETBOPHUTEIBHO», «YAOBJ.» OTBET, B KOTOPOM MaTepuas
PACKpBIT B OCHOBHOM IPaBHJIBHO, HO CXEMAaTHYHO HJIM HEAOCTATOYHO IOJIHO, C
OTKJIOHEHHMSIMH OT IIOCJIEIOBATEILHOCTH M3JI0KeHHsA. HeT moaHOIEHHBIX
000OIIeHNT W BBIBOJOB; JOMYIICHBl OLIMOKKM B pPEUYeBOM O(OpMIIEHUU
BBICKA3bIBAHHS.
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OneHka 2 «HeyI0BJIEeTBOPUTEIbHO». «HEYd.» OTBET OOHAPY>KUBACT HE3HAHUE
Marepuajia ¥ HEyMEHUE €r0 aHAIM3UPOBATh, B OTBETE OTCYTCTBYIOT IMPHUMEPHI;
HapyIlIeHa JIOTUKA B M3JI0KEHUH MaTepuaia, HET HeOOXOJUMBIX 0000IIeHn U
BBIBOJIOB; HEIOCTATOYHO C(HOPMUPOBAHBI HABBIKH YCTHOM PEUH.

6. Ilepeyenn BOIIPOCOB ) | 3ajaHuH 1A NMpPOBeACHUS
nu¢depeHIIMPOBAHHOIO 3a4eTa

1.MeHemKMEHT KaK HayKa U MPAKTUKA YIPABICHHUS: MPOLECCYaIbHbIN,
CUCTEMHBI U CUTYallHOHHBIN IMOJXO/IBI.

2.00BEKT U MpeaMeT U3y4eHHUs] MEHEKMEHTa. MEeHEeIP)KMEHT —CrUcTeMa
yIpaBJICHUS OpraHu3aiuei (mpeanpusTHEM) B PhIHOYHON SIKOHOMUKE.

3.DBOJIOIMS YIIPABIEHYECKOW MBICIIH.

4. Mopenu MEHEKMEHTa: OCOOEHHOCTH U OCHOBHBIE XapaKTEPUCTUKHU.

5.CTaHOBIIEHHE U PA3BUTHUE POCCUNCKON CHCTEMbI MEHEKMEHTA.

6.OCHOBHBIE BHAbI W YPOBHU YyIpaBicHUsI.KoMIEeTeHIMH MEHEIKEPOB
Pa3JINYHBIX YPOBHEH.

7.111xkona Hay4yHOTr0 yIpaBJICHUs, €€ POJIb B CTAHOBJICHUHA MEHEI)KMEHTA KaK
HayKH.

8.Knaccuueckas (aIMMHHCTPAaTUBHAS ) LIKOJA B YIPABICHUH.

9.lllkona  4YeEIOBEYECKUMX  OTHOLIEHMHM W MOBEICHYECKUX  HayK.
buxeBHOpUCTCKUI TTOAXO.

10. CucTEMHBIN U CUTYallHOHHBIN IMOJXO0/Ibl B PA3BUTUHA MEHEI)KMEHTA.

11.CoBpeMeHHbIE TEOPUU: CTPATErUH, JINAEPCTBA, MTHHOBALIHIA.

12. Opranuzanus kak cucteMa. [lonsitue opranuzanuu. Buasl opranuzamuii.

13.BHemHsAs 1 BHYTpEHHsIsL cpefa opranu3aiuu. @akTopsl BO3JEHCTBUS Ha
OpraHU3aLHIo.

14.1lenu u Muccusa opranu3anuu. Buibl iesen opranu3aium.

15.YpoBHu ympaBineHus opraHu3anued. KomiereHunun MeHEIKEpPOB
Pa3JINYHBIX YPOBHEW.

16.OpranuzaimonHas KyJbTypa Kak (akTop BHYTpEHHEH  Cpelibl
opranu3ainuu. Busipl opraHn3alMOHHbBIX KYJIBTYP.

17.Posib ¥ 3HAaY€HHWE OPraHU3AIMOHHOW KYyJIbTYpbl B COBPEMEHHOM
MEHEDKMEHTE. BiusHue OpraHu3allMOHHOM KyJbTypbl Ha 3(PGEeKTUBHOCTH
JIESITETbHOCTH OPTraHU3aIN Y.

18.I1lnaHupoBanre Kak (YHKIUS MEHEIKMEHTA. Bkl TIJIaHUpPOBaHMS.

19.Tunonorusi BUAOB BHYTPUOPTaHU3ALMOHHOTO IJIAHUPOBAHUS:
CTpPaTEeru4eckoe, CpeIHECPOYHOE U TAaKTHYECKOE (OMEepaTHBHOE) IUIAHHUPOBAHUE.
[IpuHIMOMATBHOE OTINYUE CTPATErNYECKOr0 OT OMEPATUBHOIO IIJIAHUPOBAHMSL.

20.0Tanpl CTPATETMYECKOrO0 BHYTPUOPTaHW3ALMOHHOTO TUIAHUPOBAHMS.
CopnepkaHue aabTepHATUBHBIX CTPATETUN Pa3BUTHUSL OpraHU3aLIUH.

21.Opranu3zaniioHHas CTPYKTypa yIOpaBieHHS Kak (opma pasleicHus u
KOOIIEpallMH YIIPABIECHYECKON JEATEIbHOCTH.

22.bIOpOKpaTUYeCKUd THUN  YNPABJIECHUS  OPraHU3ALMAMHU:  JIMHEHHO-
(GbyHKUIHMOHATIBHBIE, TMHEHHO-1ITA0OHBIE U AUBU3UOHAIIBHBIE CTPYKTYPHI.
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23.BO3HUKHOBEHHME OpPraHUYEeCKOro THIA CTPYKTYp YIPABJICHUS Kak
aHTUIO/1a OIOPOKPATUUECKON OpraHU3alluU: MPOEKTHbIE, MATPUUHbIC U OpUTaHbIC
(bopMBbI OpraHu3aluy YIpaBICHUS.

24.OpraHu3alOHHBIE  OTHOIICHUS B CHUCTEME MEHEKMEHTA.
[enerupoBanue. LlenTpanusanus v 1eHeHTpaIn3alns yIIpaBICHUS.

25.KoHTpoJIb B OpraHu3aiuu: CyIIHOCTh M 3aJadyd. Buabsl W 3Tamnbl
KOHTPOJIsl. XapaKTepUCTUKU d(PPEKTUBHOTO KOHTPOJIS.

26. MoTtuBanus U ee poJib B yIpaBia€HUU. MeToabl U YPOBHU MOTHUBALIMU.

27.ConepikarelibHbIe U MPOIECCyaIbHbIE TEOPUH MOTUBALIMU. OCOOEHHOCTH
IIPUMEHEHUS B COBPEMEHHBIX YCIOBUSIX.

28. OpraHnn3aloOHHOE YIIPaBJICHYECKOE peleHue: CYIIIHOCTb,
Pa3HOBHUIHOCTH, KauecTBO. CTPYyKTypa yIpaBI€HYECKOr0 pEIICHUSI.

29. DakTOpHI, BIMSIOIINAE HA TIPOLIECC IPUHATHS YIIPABICHUYECKUX PELICHUN.
3aBUCUMOCTb CTWJISL TPHUHATHS YIPABICHUYECKHMX PEIIEHUH OT CTPYKTYpPBI
OpraHMU3alMOHHBIX OTHOIIECHUM.

30.[Togxoapl K pa3pabOTKE W MPUHATHIO YIPABICHYECKHX PELICHUH.
[IpuHATHE pelIeHUH B YCIOBHUAX PUCKA U HEONPENEIICHHOCTU. MHauBUAyanbHbIE
CTUJIU IIPUHATHUS PELLICHUMN.

31.I'pynmnoBeie IpoLECcCH B CHUCTEME MEHEKMEHTa. QPopMallbHBIE U
He(hopMasbHbIE TPYIIIIHI.

32.KomannooOpa3oBaHue: TMOHATHE, OCHOBHBIE XAapAaKTEPUCTUKU H
O0COOCHHOCTH (POPMUPOBAHUS KOMaHI.

33.JlunepctBo u ctunm  ympaiieHus. OCOOEHHOCTH JIMJEpPCTBA B
opranuzaiuy. @eHoMeH HepopMaIbHOTO JIHIEPa.

34.PykOBOACTBO: BJIACTh M IMApTHEPCTBO. POpMBI BiIaCTU. ABTOPUTET H
JIMYHOE BIIMSHUE MEHEIKEPA.

35.KoH)IMKTBI B COBPEMEHHOM MEHEDKMEHTE: MOJEIM M KOHIIETIIHH.
OcHOBHBbIE IPU3HAKU KOH(DIIUKTA.

36.HeratuBHble U TO3UTHBHBIE (PYHKIMM OPraHU3AIIMOHHOTO KOH(DIUKTA.

37.COBOKYITHOCTh NPHUYMH, JIEKAIIMX B OCHOBAHWU OpPraHU3allMOHHBIX
KOH(IIUKTOB.

38. YpOBHM  OpraHM3allMOHHBIX  KOH(JIMUKTOB:  BHYTPMUJIMYHOCTHBIH,
MEKJIIMYHOCTHBIN, BHYTPUTPYIIIOBOW, MEXIPYIIIOBOW U BHYTPUOPTaHU3ALMOHHBIN
KOH(DJIUKTBHI.

39. CTpyKTypHBIEC METO/IbI YIIpaBICHUS KOHMDIUKTAMH.

40. OCHOBHBIE ~MEXJIMYHOCTHBIE CTUJIM TOBEJIEHUS B KOH(MIMKTHOU
CUTyalldu: MPHUCIOCOOJEHHE, YCTYIMYUBOCTb, YKJIOHEHHE;, MPOTUBOOOPCTBO;
COTPYAHNUYECTBO; KOMIIPOMUCC.

41. JlenoBele MEPEroBOpPhl KakK CHOCO0 yperyaupoBaHUS KOH(IMKTHBIX
CUTyallUii B TPYyIOBbIX KoyulekTHBax. CTaguum oOpraHu3aluu Ipolecca
IIEPErOBOPOB.

42.3nayenue wuHGOpMAIMM B COBPEMEHHOM MEHEIKMEHTe. Buuabl u
MCTOYHUKHU UHPOPMALIHH.
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43.0tanbl M COJEp)KaHME KOMMYHHUKAIMOHHOTO mporecca. Dopmbl u
CpelICTBA KOMMYHHUKAIIMM B OpPraHU3ALMSIX.

44. Tlonatue u cymHOCTh 3G (HEKTUBHOCTH MeHemKkMeHTa. Kpurepun u
nokasatenu 3 PEeKTUBHOCTH MEHEHKMEHTA.

45. CaMOMEHEIKMEHT PYKOBOHUJIS.

/. BapuaHTsbl 3a1aHuii AJ1s1 npoBeaeHus 1 depeHuUPOBAHHOIO 3a4eTa
IIpumepHbId TecT HA A PepeHUMPOBAHHBIN 3a4eT

Tema: Qynkyuu menedxncmenma
DyuKyus KOHMPOTIAL 8 PAMKAX YUKIA MEHEOHCMEHMA ...
Ilpasunvuviit omeem:

v

OonpeacsICT CTCICHb JOCTHIKCHUS LCJIU, TIOMOT'aCT BhISIBUTDH HpO6JI€MI)I,
YCTaHAaBJIMBACT OTKJIIOHCHUA OT MMPEAYCMOTPCHHBIX BCIIMYNH

YCTAHABIIMBAET PEKUM pabOThI MOJPA3AEICHUN PEeAPUATHS,
(bopMHpyeT OTHOLICHHUS MEXKIY JIFOIbMH

ONpeaACIIsICT HCPCIICKTUBY Pa3BUTUS U GYILYH_IGC COCTOSAHUEC CUCTEMBI
IIpOU3BOJACTBA

aKTUBHM3UPYET PabOTAIOIINX, MOTUBUPYET UX TPYAUTHCSA dPGHEKTUBHO TS
peanu3an HaMEeYeHHBIX LieJei

Pewenue:

Ornpeznenenne CTENEHU AOCTHKEHHUS LIEU OCYIIECTBIISIETCS MPU MOMOIIHM KOHTPOJIS, KOTOPBIN
MPEACTABISIET COOOM TMPOIIECC YCTAHOBJICHHUS OTKJIOHEHHUU OT MPEAyCMOTPEHHBIX BEIUYUH H
JIEUCTBUN JIIOJIEN B XO3SMCTBEHHOM AEATEIBHOCTH. biarogapss KOHTPOIIO OpraHu3anus UMEET
BO3MOHOCTb YCTPaHATh IOMEXHU HA MYTH BHIITOJTHEHHUS MUIAHOBBIX 3aJaHUM.

Tema: Ilcuxonozus u nedazo2uxa npou3e00CMEEHHbIX OMHOWEHUU, pabOMa ¢ KIUEHMYPOU
BposxneHHble 0cCOOEHHOCTH UeIoBeKa, OMpEeeNonne JMHAMUKY TPOTEKaHUs €r0 ICUXUYECKUX
IPOLECCOB M  00YyCIaB/IMBAIOIIME pEaKIUU YeJOBeKa Ha BHEIIHHE OOCTOSITENbCTBA,
Ha3bIBAIOTCA ...

Ilpagunvnoiit omeem:

| TeMIlepaMeHTOM

XapaKTepoM

CIIOCOOHOCTBIO

npodeccuoHanbHON
MIPUTOTHOCTHIO

Pemenmue:

TemmepaMeHTOM Ha3BIBAIOT BPOXKICHHBIE OCOOCHHOCTH 4YEJIOBEKa, KOTOPBIE OMPEACIsIOT
JTUHAMHUKY TPOTEKAHHUS €ro TICUXHYECKUX MporieccoB. IMEHHO TemiiepaMeHT O0yClIaBIMBAET
PEaKIuy YeJI0BeKa Ha BHEITHUE 00CTOSATENHCTBA

Tema: Menedsicmenm Kak U0 0esamenrbHOCmU U CUCeMa YNnpasnieHus
OCHOBHBIM HalPaBJICHUEM JIEATEIbHOCTH MEHEHPKEPOB HU3ILIETO YPOBHS SIBISETCA ...

Ilpasunvnoiit omeem:
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| PYKOBOJICTBO JESTEIbHOCTHIO HEMOCPEICTBEHHBIX UCTIOTHUTENEH pabOThI

OonpeaAcICHUE OCHOBHBIX HaHpaBJ’ICHI/Iﬁ ACATCIIBHOCTU MTPCANIPUATUSA

MIPaKTUYECKAs peaanu3alys pelieHUui, B TOM YUCIIe OpraHu3aius
B3aMMOJICHCTBUS (PYHKIIMOHAIBHBIX TOIPa3/IeICHU KOMITAHUT

JUAarioCTukKa (bI/IHaHCOBOFO COCTOSAHUA NPCAIIPUATHA

Pemenue:
Oco0eHHOCTBhIO PabOThI MEHEHKEPOB HUBIIETO 3BEHA SIBIISCTCS PYKOBOACTBO JESTEIBHOCTHIO
HEMOCPEACTBEHHBIX UCIOTHUTENEH paObOThI (pabounX U CITYKaIIKX )

Tema: Ynpasnenuecrkoe obwenue

OO61enue Mexay pyKOBOJAUTEISIMU U NMOAYUHEHHBIMU, B OCHOBY KOTOPOTO IOJIOKEHBI
aJIMUHUCTPATUBHO-TIPABOBBIC HOPMBI, IIPEJICTABIIAECT COOOM dbopmy oOmeHUs.
Ipasunvuwvtii omeem:

v | cyOOpIMHALIMOHHYIO

CIIy’)keOHO-
TOBapPUIIIECKYIO

TPYKECKYIO

He(hopMaIbHYIO

Pemenne:

Cyb6opauHainonHasi popma OOIIeHUS MPEACTABISET COO0N 00IIEHNE MEXKTY PYKOBOIUTENSIMU U
INOAJYMHCHHBIMU, B OCHOBy KOTOpOFO ITIOJIOKCHBI aJIMI/IHI/ICTpaTI/IBHO-HpaBOBBIe HOpMI)I. Taxoe
oOlIeHre CKIaAbIBaeTCsS KaK MEXAY pPYKOBOAMTEISIMHU M HCIIOJHUTEISIMH, TaK U MEXIY
PYKOBOAMUTEISIMHU Pa3HbIX YPOBHEH.

Tema: Ilcuxonoeus meneoicmeHma, cucmema MOMuBAYUY mpyoa
K BTOpHUYHBIM (ITpHOOPETEHHBIM) TOTPEOHOCTAM OTHOCUTCS TOTPEOHOCTS ...
Ilpasunvuviit omeem:

“"-\;'f CAMOBBIPAXKCHUA

0€301acHOCTH

IMPOINMUTAHUA

OTObIXa

Pemennue:

[lepBuuHble MOTPEOHOCTU ABIAIOTCS (PUIMOTIOTUYECKUMH (BPOXKJIEHHBIMH) — MOTPEOHOCTH B
nuilne, BOJE, MOTPEOHOCTh [bIIIATh, CHaTh. BTOpUYHBIE MOTPEOHOCTH MO MPHUPOJE CBOEH
MICUXOJIOTHYECKHUE, OCO3HAIOTCA C ombiToM. Hampumep, moTpeGHOCTh B ycmexe, yBa)K€HUH,
NPUBS3aHHOCTH, CaMOBBIPR)KEHUH, B MPUHAIJICKHOCTH KOMY- WIH 4eMy-JIH0O.

Tema: Opeanuzayus u munvl CmpyKmyp

OpraHu3allMOHHOM CTPYKTYpPOH, MOCTPOEHHOU Ha MPUHIINTIE JIBOMHOTO
MOMYMHEHHSI UCTIOJIHUTENEH — HEMOCPEJCTBEHHO PYKOBOJIUTENIO (PYHKIIMOHATHHON CIIYKOBI U
PYKOBOAMTEIO POEKTA, SABJISETCS_OPraHU3al[MOHHASI CTPYKTYpA.

Ilpasunvnoiit omeem:
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1w | MaTpuyHas

byHKIIMOHATbHAS

mrrabHas

JIMHENHA

Pewenne:

MarpuyHasi CTpyKTypa YOpaBJCHHS CO3/JAa€TCsl MyTeM COBMEUICHUSI CTPYKTYp JIBYX BHUJOB:
JUHEHHON W MPOTPaMMHO-IIEICBON. B COOTBETCTBUM C JIMHEHHOW CTPYKTYpOH (110 BEPTHUKAIIH)
CTPOUTCSl YIPaBJICHHE 110 OTIACIBbHBIM cdepaM NeATeIbHOCTH OpraHu3anmuu. B pamkax
POrpaMMHO-1LIEJIEBOM — OpraHU3yeTcs YIpaBieHHE IporpamMmmamu (mpoekramu). Takum
0o0pa3oM, paOOTHUK, 3a/ICHCTBOBAHHBIA B KaKOM-THOO MPOEKTE, UMEET JBYX PYKOBOJHUTEICH —
HEMOCPEJICTBEHHOTO ¥ PYKOBOJIUTEINS MTPOEKTA.

Tema: Meneooicmenm kak U0 0esamenbHOCMU U CUCMeMA YNPAGIeHUs.
OCHOBHBIM HaNpPAaBICHUEM JIEATEIbHOCTU MEHEIKEPOB CPEITHETO YPOBHS SIBIISAETCA ...
Ipasunvnuwvtii omeem:

'\‘-\)'f MMpaKTUYCCKasa peainu3aluia peH.IeHHﬁ, B TOM YHCIC OpraHu3aluAa
B3aHMOHeﬁCTBHH (i)YHKLII/IOHaJ'IBHbIX nonpasneneHHﬁ KOMITIaHHUH

OIIpEJIETICHNE OCHOBHBIX HAIPABICHUN IEATEIbHOCTH NIPEIIPUATUS

PYKOBOACTBO ACATCIBbHOCTBIO HCIIOCPCACTBCHHBIX HCITOJIHUTENICH pa60TH

KOHTPOJIb 32 pab0TON pabouux CTPYKTYPHBIX MOApa3IeIeHUN

Pemenue:

Ha cpennee ympaBiieHueckoe 3BEHO JIOKUTCS OCHOBHasg 4YacTh OTBETCTBEHHOCTH 3a
MPaKTUYECKYIO pPEaTu3alfI0 PEIICHUH, B TOM YHCIIE 32 U3MEHEHHE OpraHU3alluOHHBIX CTPYKTYP,
pa3pabOTKy CHUCTEM TIPOM3BOJICTBA W COBITA MPOAYKIIMH, OPTaHU3AIMI0 B3aUMOICHCTBUSA
(GYHKIIMOHATIBHBIX ~ TOJpA3AeNeHUl KOMIAHWHM, CBOEBPEMEHHOE OOECIEYeHHEe BBICIIETO
PYKOBOACTBAa HeOOXonuMon wuHOpMaIeil, KOOPAMHUPOBAHUE U yIpaBiIeHHE padboTon
PYKOBOJAMTEIEH HU3IIETO 3BEHA.

Tema: Opeanusayus u munsvt CmMpyKmyp

[TpenmyiiecTBOM MaTpUYHON CTPYKTYphI YIpaBJIEHUS, 10 CPABHEHUIO C APYTMMHU THIIAMHU
CTPYKTYp YIpaBJICHHUS, IBJISETCS ...

Ilpasunvnoiit omeem:

v

BO3MOXXHOCTbH 6BICTpO p€arupoBaTh U aAalTUPOBATHECA K U3MCHAIOIIUMCA
BHYTPCHHUM U BHCIIHUM YCJIIOBHAM OpTraHHU3allnn

ONCPATUBHOCTL B IIPUHATUHA pCIJ_IeHI/Iﬁ

KOHIIEHTpAIMsI BJIACTH B YIIPABJISIONICH BEPXYILIKE

OTCYTCTBHE TECHEBIX B3aNMOCBsI3€el " B3aHUMOJICUCTBHUA Ha
TOPU30HTAILHOM YPOBHE MEXIY TPOU3BOJICTBEHHBIMU OTACICHUSIMU

Pewenue:

K nocromHcTBaM MaTpU4YHOW CTPYKTYpPBI YIPABICHHS OTHOCSATCS: BO3MOXHOCTH OBICTPO
pearupoBaTh W QJaNTHPOBATHCS K W3MEHSIONIMMCS BHYTPEHHUM U BHEIIHUM YCJIOBHUSM
OpraHu3aIiy; PalOHAILHOE UCIIOJIB30BAHUE KAIPOB 33 CUET CHEHUATU3ANH PAa3IMYHbIX BUIOB
TPYIOBOM ACSATEIHHOCTH; YCUIICHUE KOHTPOJIS 32 OT/ACIbHBIMU 3a/1adaMH MTPOCKTA.

16



Tema: Ynpasnenue xonghauxmamu
K mucdyHKIIMOHaTBEHBIM TTOCTEACTBUSIM KOH(MDINKTA MOXKHO OTHECTH ...
Ilpasunvuoiit omeem:

v

yYBEJIMUYEHUE BPaXKI€OHOCTU MEXKAY KOH(PIUKTYIOIIMMH CTOPOHAMH IO
Mepe YMEHBIICHHS B3aUMOJICHCTBUS U OOIICHUS

peteHue mpooaeMbl MyTeM, TPUEMIIEMBIM Il BCEX CTOPOH, B pe3yJbTaTe
4ero OyAyT CBEJCHbI K MUHUMYMY TPYIHOCTH MPH pEaTU3al[iH PEIICHHS

CHHIXCHHC BO3MOXXHOCTH rpynioBoro MBIIJICHUS n CUHApOMaA
IIOKOPHOCTH

YCUIICHUEC COTPYAHUYCCTBA MEKAY YJICHAMH KOJIJICKTUBA

Pemenne:

Eciu nwe Haiith 3¢dekTuBHOro crocoba ymnpaBieHUS KOH(PIUKTOM, MOTYT BO3HUKHYTb
TUCHYHKITMOHATBHBIC TOCIIECTBUS, TO €CTh YCJIOBHUS, KOTOPBIE MEIIAIOT JOCTHKCHHIO IIETICH,
HanpUMep, YBEIMUYEHUE BPAXKACOHOCTH MeXAYy KOHQIMKTYIOIUMU CTOPOHAMH IO Mepe
YMGHBIHCHI/H[ BSaHMOI[CfICTBHﬂ u 06HI€HI/I$I.

Tema: Ocnogvl meopuu npuUHAMUsL YNPABLEHYUECKUX PEUEeHUL

PykoBoguTens MOXET MPUHSATH penieHne 0e3 MyONUYHBIX OOCYXIEHUH W
COTIJIACOBaHUM.

Ipasunvnuwvtii omeem:

% | €IUHOINYHOE

KOJIJICKTUBHOC

KOJIJICTHAJIBHOC

BbIOOpOYHOE

Pemenue:

EnuHonnuyHoOe perieHue NpUHUMAETCsl pPyKOBoAWTENeM 0e3 MyONMYHBIX O0O0CYXKIEeHUH U
corslacoBanuid. Ilpu peanm3anuu TakuMX PpPELIEHUHA MOXET BO3HUKHYTH IIOBBILICHHAS
KOH(l)J'II/IKTHOCTB nu Haprl)KeHHOCTI)

Tema: Cmunu ynpasnenus

B pesynbrare MpoBEIEHHOTO OMpOCa COTPYIHUKOB IJIAHOBOTO OT/ENIa OpraHU3allly JAEJOBbIe
KauecTBa HayaJbHUKA OT/eNa ObUIM OXapaKTEpHU30BaHBI CIEAYIOIIMM 00pa3oM: TpeOoBaTeleH,
coYyeTaeT MHHUIMATHUBHBIA M TBOPYECKUH MOJXOJA K BBINOJHSAEMONH padoTe € CO3HATENbHBIM
COOJTIOJICHUEM TUCIUILINHBI, TIPOSIBIISIET CTPEMIICHUE JENETHPOBATh MOTHOMOYHS U Pa3ieiuTh
OTBETCTBEHHOCTb. TaKo# CTUIIb PYKOBOJCTBA MOYKHO OXapaKTE€PU30BaTh KaK ...

Ilpasunvuviit omeem:

v | IEeMOKpaTHYHBIN

nuOepaTbHBIN

aBTOPUTAPHBIN

MOITYCTUTEIIbCKHUI

Pemenue:
JleMOKpaTH4eckoe PYKOBOJCTBO XapaKTEpU3YEeTCS  pa3JeICHUEM BJIAaCTH M YYaCTHEM
pa6OTHI/IKOB B ynpaBJICHI/II/I, HpI/I 9TOM OTBCTCTBCHHOCTDH HC KOHLIGHTpI/IpyeTCH, a
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pacopenensercs B COOTBETCTBUU C MEpeJaHHBIMU MOJHOMOYMSIMH. JleMokpar TpeboBarteseH,
COUeTaeT WHUIIMATHBHBIA W TBOPYECKHMH TOJXOA K BBIMOIHAEMON pPaboTe C CO3HATEIHHBIM
cOOI0OZICHHEeM AMCLUMILINHBI, MPOSIBISIET CTPEMIICHUE JIeJIeTUPOBATh MOJTHOMOYHS U Pa3JelnuTh
OTBETCTBEHHOCTb.

Tema: Cmpamecuueckuii MeHeONCMeHMm

Crpaterueit pa3BuTHs NPEANPUATHS, TOCTPOSHHONW Ha OCHOBE MPOIUIBIX TOCTHXKEHUHN C y4ETOM
UHQISAIUN, SBIISETCS CTPATETHUSA . ..

Ilpasunvuolit omeem:

-\,\;'f OIrpaHU4YCHHOI0
pocTa

dKTHBHOI'O pOCTa

COKpalllCHHA

JJUKBUallH

Pemenne:

Crparerusi OrpaHUuYE€HHOTO POCTA XAPAKTEPU3YeTCS YCTAaHOBJICHUEM LIeJIel Ha YPOBHE IPOLLIBIX
JOCTIDKEHUH ¢ ydeToM uHGuAnuHU. Yamie Bcero MaHHAs CTPATErHs HCIOJIB3YETCS B XOPOIIO
Pa3BUTHIX TPUOBLIBHBIX OTPACTIAX.

Tema: dmuka 0enosozo obujenus

Bam cobeceqHuk OTHOCHTCS K aOCTpPaKTHOMY THITY «BCE3HailKa»: OH TpPyJIEH B OOIICHHH,
YBEPEH B TOM, YTO 3HAET BCE JIy4llle APYIMX, HABA3BIBAET CBOIO TOUYKY 3PEHHsI, ITOCTOSHHO
TpeOyer cioBa. Bo Bpemst 0011eH s ¢ TAKUM COOECETHUKOM PEKOMEHIYETCS ...

Ilpagunwvnoiii omeem:

?/_,f BpEMA OT BPEMCHU ACIIUKATHO HAIIOMHWHATHL €My, YTO APYTHUEC TOKE
JOJIDKHBI BBICKA3aThCA

WHOTJa 337aBaTh €My CJIOXHBIEC CIEIMANbHBIE BOMPOCH], HA KOTOPHIC B
w7’ | ciydae HEOOXOAMMOCTH MOYET OTBETHTh KTO-HHOY/Ib W3 YYaCTHHUKOB
oecennl

PCIIUTEIIBHO IPECCKATh J00BIE TOMBITKH HACMEIICK H CapKAaCTUYCCKUX
BBICKA3bIBaHUH B €T0 azapec

JT00BIM CIIOCOOOM 3aMHTEPECOBATH €r0 B yUaCTUHU B 00CYKJIEHUU
poOIeMbI

Pemenue:

Pexomengaruu mo oOmieHN0 BO BpeMsi OeceIbl ¢ COOSCETHUKOM THIIa «BCE3HANKa»: BpeMs OT
BPEMEHU JIEJIMKATHO HAIlOMHHATh €MY, UTO APYTHE TOKE JOJDKHBI BBICKA3aThCs; IPEAOCTABUTH
€My BO3MOYKHOCTb PE3IOMHUPOBaTh, (POPMYIMPOBATH MPOMEKYTOUHbIE 3aKIIOUYEHHS; HWHOTAA
3a/1aBaTh €My CIIOXKHBIE CIielMaIbHbIe BOMPOCH, HA KOTOPHIE B CIy4ae HEOOXOIAUMOCTH MOXKET
OTBETUTH KTO-HUOY/Ib U3 YUaCTHUKOB O€Ce/Ibl.

Tema: Ynpaenenueckoe obweHue

YcTaHoBNeHHE KOHTaKTa KaK COCTOSHUSL OOOIOJHOW TOTOBHOCTH PYKOBOAMUTENS U
MOJAYMHEHHOTO K TPUEMY M Tiepenade COOOIICHHS W TOJJIEP)KaHWsI B3aUMOCBS3H B (opme
B3aUMOOPUEHTUPOBAHHOCTH  MPEANOJaraeT GyHKIUS  YIpaBIIEHYECKOTO
oOmIeHwusl.

Ilpasunvnoiit omeem:
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Pentenue:

| KOHTaKTHas

KOOpAWHAIIMOHHAA

connajJibHasa

aMOTHBHasa

enr xkoHTaKTHOW (PYHKIIMM — YCTAaHOBJIICHHE KOHTAKTa KaK COCTOSHUSI 000IOHOW TOTOBHOCTHU
PYKOBOAMTENS M TOJYMHEHHOTO K IMpHeMYy M Iepefadye cooOUIeHUS W MHOJJepKaHUs
B3aMIMOCBSI3HM B )OPME B3aUMOOPHCHTHPOBAHHOCTH.

Tema: Qynkyuu menedxncmenma
OYHKIIMS OpraHu3alyy B IPOLIeCcCe YIPaBICHHUS ...
Ilpasunvuoviit omeem:

v

o0ecrieynBaeT B3aMMOCBS3b U 3(PPEKTHBHOCTDb NEHCTBUN BCEX IPYTUX
GyHKIMIA, ompenenser TIMOpSAOK W YCIOBHS — (YHKIIMOHHPOBAHHMS
NPEATIPUSATHS

ONPEAEISIET CTENEHb JOCTH)KEHUS LIEJIH, YCTAHABIMBACT OTKIOHEHUE OT
MPEyCMOTPEHHBIX BEJIMYMH W JCHUCTBUM JIIOAEH B XO3SAWCTBEHHOU
NEeSATEIbHOCTH

AKTUBHM3UPYET paboTaroMIKX, MOO0YXKAaeT UX TPYIAUTHCT d3PPEKTUBHO IS
peanu3an HaMEeYeHHBIX LieJei

OTIpE/ICNIACT LEIH PHIHOYHOW ACSITeITbHOCTH, HEOOXOMUMBIC IS ATOTO
cpenctBa, paspabarbiBaeT  MeTOAbl, Hanbonee dAdPexkTuBHBIE B
KOHKPETHBIX YCIOBUAX

Pemenue:

Peanuzanus ¢GyHKIUM oOpraHu3anuy mpearnoiaraeT (GopMUPOBaHUE CTPYKTYpPhl KOMIIAHUH,
obecrieueHre ee BceM HEOOXOAMMBIM JJIi HOPMajdbHON paboTHl (IEPCOHAIOM, MaTepHalaMH,
o0opy/noBaHuEeM, 3MaHUSIMH, JEHEKHBIMU CpelcTBaMu U Ap.). OpraHuzaius HampaBieHa Ha
CO3/1aHNE HEOOXOUMBIX YCITOBUHM IS IOCTHIKEHUS 3aIJTAHUPOBAHHBIX 11EJICH.

Tema: Unghopmayuonnvie mexnono2uu é cpepe ynpasieHus npou3o0Cmeom
[Tponecc, MCHONMB3YIOMUN COBOKYIHOCTh METOJIOB M CPEJACTB peajin3alluu omnepanuii coopa,
perucrpanuu, Iepenadd, HaKOIUIeHHsT U 00paboTku HH(popmanuu Ha 0a3e NporpamMMHO-
amnmapaTHOro obOecreueHus! JUIs PELIeHUs YMPaBICHUECKUX 3aJad 3KOHOMUYECKOro OOBEeKTa,

Ha3bIBACTCA

Ilpasunvnoiit omeem:

Pemenue:

Nudopmannonnas rexunonorus (UT) — mporiecc, UCmonb3yonuii COBOKYITHOCTh METO/IOB U
CPEJICTB pean3allii Omepanuii coopa, perucTpaluy, epeaadn, HAaKOTUICHUsI U 00pabOoTKH

v | uHOPMAIIMOHHO TEXHOIOTUEH

UH(POPMALIMOHHOHN CUCTEMOM

aBTOMAaTH3aluel yIpaBIeHUs

aBTOMaTH3aIllel nporecca MPUHATHS
pelieHus
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uH(popMaluu Ha 6a3e MpOrpaMMHO-ANIapaTHOrO OOECHeueHus Uil PelIeHUs YIPaBIEHYECKUX
3a[a4 5KOHOMHYECKOT'O OOBEKTA.

Tema: Ynpasnenueckoe obwerue
®DaxTopsl, CHIKAIOIKE Y3PPEKTUBHOCTD OOLIEHUS, U3BECTHBI KaK ...
Ilpasunvuviit omeem:

-\,\;f KOMMYHHKATHBHBIC
Oapbepbl

HCTOYHUKU UH(POpMAITUU

HEBHUMATELHBIE
CcO0ECEeTHNKHU

IoJIy4aTeiin COO6HI€HI/I${

Pemenue:

B pykoBojacTBe IroApMH  OOJBINAS  YAaCTh BPEMEHHU PYKOBOJUTENS pPAacXoayeTrcs Ha
MEXIIMYHOCTHBIE KOMMYHHKaIMKU. CymiecTByeT psan (akTopoB, CHIKAKOMMX 3(P(HEKTUBHOCTh
OOIICHMS, KOTOPBIE TMOJyYMIH Ha3BaHWE «KOMMYHUKATHBHBIX OaphepoB». K HUM OTHOCSTCS:
OGapbepbl BOCIIPUSITHUS; CeMaHTHYECKHE Oapbephl;
HeBepOanbHBIE  Oapbephl;  Oapbepbl,  BO3HHUKAIOIIHEC npu MJI0XOM CIyILIaHWUU;
OGapbepbl, BO3HUKAIONTUE IIPH HEKAYECTBEHHON 00paTHOM CBSI3H.

Tema: Ilcuxonoeusn u nedazo2uxa npou3e00CMEEHHbIX OMHOUEHUU, pabOmMa ¢ KIUeHMYPOou
OTIHYUTENBHBEIMA  OCOOEHHOCTSIMU SIBJIIIFOTCA: 6I)ICTpa$I azgalrrTranusa B HOBOI
00CTaHOBKE, )KMBOI MHTEPEC K HOBBIM MHTEPECHBIM IPOEKTAM, 4acTasi CMEHa HaCTPOEHUS,
HoTepss HMHTEpeca K JieNaM, €CIM BHEIIHHE pPa3JIpakuTeld JOJIT0€ BpEMs OCTAITCA
HEU3MEHHBIMH.

Ilpasunvuviit omeem:

%' | CaHIBUHHMKA

XOJICpHKa

¢dnermaruka

MCXAaHXOJIMKa

Pemenue:

CaHFBI/IHI/IKI/I JICTKO HpI/ICHOCEl6J'II/IBaIOTC$I K HOBOfI 06CTaHOBK€, JKHUBO OTKIIMKAKOTCA Ha TO, UTO
npuBiekaeT uX BHUMaHue. OHU XOPOIIO KOHTPOJIUPYIOT CBOM SMOIIMM M OXOTHO OepyTcs 3a
HOBbIe jena. OJHAKO JIOJW STOTO THUIMA OBICTPO OTBIEKAIOTCA OT NN MWW SMOIUN, €CIIH
BHEIIIHUE PA3IPAKUTEIIN JOJITO€ BPEMS HE MEHSIOTCS.

Tema: Cmpecc. Memoowt cusmus cmpecca
K opranunzanimoHHbIM (akTOpaMm, BBI3BIBAIOIINM CTPECCOBOE COCTOSIHUE, OTHOCSTCS ...
Ilpasunvuviit omeem:

7| TEPETPY3Ka Wi, HATIPOTHB, CIMIIKOM MaJlas 3arpy)KeHHOCTS,
KOHQIIUKT poJieit

pa3BojI, BCTYIUICHHE B Opak

¥YXOJ Ha ICHCUIO, YBOJIbHCHHUC

poxaeHue peOeHKa, YCHIHOBICHUE
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Penrenue:
K opranuzannoHHbIM (akTopam, BBI3BIBAIOIIUM CTPECCOBOE COCTOSIHUE, OTHOCSTCS Meperpy3Ka
WJIH, HAIPOTHUB, CIIMIIIKOM MaJjiasi 3arpy>KeHHOCTb, KOH(DJIUKT poJIei.

Tema: Ynpasnenue konghauxmamu
K cTpykTypHBIM METOAAaM yIipaBieHHsI KOH(GIUKTHOW CUTyalueil OTHOCUTCA ...
Ilpagunvuviii omeem:

""\f Pa3bACHCHHUE TOIo, KaKu€ PE3YIbTAThl OXUIAAKOTCA OT KaXI0ro
COTPpYAHHKA U IIOAPA3ACICHUA

CTpEeMJICHHE YIUTH OT KOH(IUKTa

IIPUHATUE TOYKU 3PEHUS IPYrOil CTOPOHBI

IIOIIbITKA HaBA3aTh CBOKO TOYKY 3pCHUA I[perﬁ CTOPOHE

Pemenue:

CTpyKTypHBIE METOABI BO3JACUCTBYIOT NMPEHMYIIECTBEHHO Ha YYaCTHHUKOB OpPraHU3aI[MOHHBIX
KOH(JIMKTOB, BO3HUKAIOIIMX M3-32 HENPABWIBHOIO pachpeneneHus (QyHKIUE, mpaB H
OTBETCTBEHHOCTH, IUJIOXOM OpraHu3aluyd TpyAa, HECHPaBEIJIMBOW CUCTEMbl MOTHBALMU U
CTUMYJIMPOBaHUSl paOOTHUKOB H T.A. K TakuM MeTogaM OTHOCAT: pa3bsICHEHUE TpeOOBaHUN K
paboTte, WCMOIb30BAHME KOOPAMHAIMOHHBIX MEXAHU3MOB, pa3pa0dOTKy WM YTOYHEHUE
001IeopraHu3aMOHHBIX 1IEJICH, CO3/IaHne 000CHOBAHHBIX CHCTEM BO3HATIPAXKICHUS.

Tema: Cmunu ynpaénenus
Masnepa noBeieHrsI pyKOBOJUTEIS IO OTHOIEHUIO K MTOJYMHEHHBIM HA3bIBACTCH ...
Ipasunvuwvtii omeem:

| cTHIeM pyKoOBOJCTBa

dbopMmoii BnacTu

KOpPIIOPAaTUBHOU
KYyJIbTypOU

JIOJDKHOCTHOM
UHCTpYKLUEN

Pemenmne:

Cturiib pyKOBOJCTBA — 3TO MHJIMBHUIYalIbHO-TUIIMYECKHE XaPAKTEPUCTUKNA YCTOMYMBON CHUCTEMBI
METO/IOB, CITOCOOOB, MPUEMOB BO3/ICHCTBUSI PYKOBOJMUTENS HA KOJIJIEKTUB C IIEJIbIO BBIMOJTHEHUS
OpPraHU3aIMOHHBIX 33Ja4 U yrnpaBleH4YecknX (GyHKuui. Takum oOpa3oM, CTHIIb PYKOBOACTBA —
3TO MaHepa IIOBCACHUA pYKOBOlII/ITCJ'IH II0 OTHOIIICHUIO K TOJYNHCHHBIM.

Tema: Hnghopmayuonnvie mexnonoauu 6 cgpepe ynpagieHus npou3eo0cmeom

COBOKYHHOCTI) HECUCTEMATU3HUPOBAHHBIX JAaHHBIX, ITOJTYUYCHHBIX HEIMMOCPCACTBECHHO U3 UX

UCTOYHHKA U COJEpXAllUX MHOTO JIMIIHUX, HEHY)KHBIX CBEJCHUH, Mpe/icTaBiseT coOon
nH(pOpMALIHIO.

Ilpasunvnviit omeem:

v | mepBUUHYIO

IIPOMEKYTOUHYIO

UTOTOBYIO

MMPOU3BOAHYIO
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Pemrenne:

HO CTCIICHU TOTOBHOCTH MHJI1 WHCIIOJIB30BAHHUA BBIACIAIOT HepBI/I‘-IHYIO, HpOMC)KyTO‘-IHyIO n
KoHeuHyro wuHpopmanuio. IlepBuunas wuHoOpmaius mnpencraBisier coO0H COBOKYITHOCTh
HGCHCTeMaTI/ISI/IPOBaHHBIX JaHHBIX, HOJIy‘IeHHBIX HCHOCpeHCTBCHHO N3 HNX MHUCTOYHHKA U
COJIEpXKAIIMX MHOTO JIMIITHETO, HEHY>KHOTO;

Tema: Kommynukayuu. Jlenoeoe obwenue
KomupoBanue B mpoliecce KOMMYHUKAITUW TTPU3BAHO ...
Ilpasunvuvtit omeem:

| TIPEeBpaTUTh HJICIO B COOOIIECHUE

BBICTYITUTH CPEACTBOM OOpaTHOM CBSI3U

chopMUpOBaTh  OCOOBIM  THUIl  MBIIUICHUS
cobeceIHnKa

OTIPEACIUTh ONTUMAJIBHBIA KaHAJ TIepeadn
uHpopmarun

Pemenue:
Konuposanue B mporiecce KOMMYHUKAIIMU TPU3BAHO TIPEBPATUTH UJICIO B COOOIIIEHNE.

Tema: Opeanuzayus u munvl CmpyKmyp
K nmocronHcTBaM OpraHu3aliMOHHOM CTPYKTYPBI JMHEHHOTO TUIIA MOYKHO OTHECTH ...
Ilpagunvuvii omeem:

v €IMHCTBO M YETKOCTh PaCIOPSANTEIIbCTBA, COTVIACOBAHHOCTD JICHCTBHIMA
UCIOJIHUTEIIEH

JUTUTENBHYIO NPOLEAYPY NPUHATHS pELICHUS

BO3MOXXHOCTb 6LICTpO pearupoBaTb U aJalITUPOBATHCA K U3MCHAKOIIUMCS
BHYTPEHHUM U BHCIIHUM YCJIIOBHUAM OpTraHHU3allnN

paluoOHaJIbHOC  HMCIOJB30BAHUC KaApOB 3a CUCT ClICHUATIM3aAlNn
Pa3IMIHBIX BUAOB prI[OBOfI JCATCIBHOCTH

Pemennue:

JluneiiHast CTpyKTypa yHOpaBl€HHUS SBISETCA JIOTUYECKH Oosiee CTpOHHOM U  (opmanbHO
OTpeIelIeHHON, HO BMECTe C TeM U MeHee THOKoi. K JOCTOMHCTBaM CTPYKTYpbI JaHHOTO THIIA
OTHOCATCS: €AMHCTBO M  YETKOCTb  PacCHOpSOUTENIBCTBA, COIJIACOBAHHOCTb  JIEWCTBHM
VCIIOJTHUTEJIEH, POCTOTA YIPABJIECHUS U YETKO BbIPAaXKEHHAsI OTBETCTBEHHOCTh

Tema: Ynpaenenue puckamu

CokpaiieHue prCKa 3a CYeT pachpeneieHuss oOImeld WHBECTUIIMOHHONW CYMMBI MEXIY
HECKOJIbKUMH 00BEKTaMH Ha3bIBAETCH ...

Ilpasunvuviit omeem:

| nuBepcuUKanuei

HHBCCTUPOBAHUCM

CTPpaxOBaHUEM

OILIEHKOU

Penrtenue:
OIIHI/IM n3 HpI/IeMOB COKpaH_leHI/I}I pI/ICKa, HpI/IMeHHeMBIX B HWHBCCTUIIMOHHBIX peLHeHHHX,
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SBJISICTCS] AMBEPCUUKAIIHS, TIO KOTOPOM MOHUMAETCSI pacrpe/ieieHre o01el MHBECTUIIMOHHON
CYMMBI MEX]Ty HECKOJIBKUMU O0HEKTaMHU.

Tema: Cucmema memo0o8 ynpasieHus.

KonkpeTHsie crnocoObl U IpHUEMbl BO3JIEHCTBHUS, HCIOJNb3yeMble PYKOBOJHUTENIEM B Ipoliecce
(GbOopMUPOBAHUS W PA3BUTHS KOJJICKTUBA M OTACIBHBIX PaOOTHHKOB, MPH3BAHHBIC O0CCIICYHTH
HEOOXOUMYI0O MOTHBALIMIO K BBICOKOKAYECTBEHHOMY TPYIy IYTEM CO3/aHUS BO3MOXKHOCTEH
JUUISl CAMOBBIPAXKEHUS, OTHOCSITCS K TPYIIIIE METO/IOB.

Ilpasunvuolit omeem:

COIIMaJIbHO-
IICHUXOJIOTHYCCKUX

v

OKOHOMHYCCKHX

OpraHnu3allOHHBIX

BOCIHHUTATCIIbHBIX

Pemenue:

CounanbHO-TICUXOJIOTUYECKUE METObl TPU3BAHBI O00ECIEUYUTh HEOOXOJUMYI0 MOTHBALIUIO
COTPYAHUKOB K BBICOKOKAQUECTBEHHOMY TpYyly MyT€M CO3J1aHUs BO3MOXXHOCTEWU IS
CaMOBBIPAKEHUS B MPOLIECCE TPYAOBOM AEATEIBHOCTH.

Tema: Lenu u 3a0a4u ynpagieHus opeanu3ayuamMu paziuyHulx OpeaHu3AyUOHHO-NPAasossix hopm
CoBer nupekTopoB (HaOIIOJATENbHBIN COBET) B aKIIMOHEPHOM OOIIECTBE CO3JaeTcs B clydae,
€CJIM YHCIIO0 AKIIHOHEPOB_YEJIOBEK.

Ipasunvuwvtii omeem:

CBBIIIIC
IATUACCATH

He MEHBIIIE
BaaIaTH

CBBIIIC ACCATHU

HE OoJbIle
IISITUOCCIATU

Pemennue:
B akimmoHepHOM 00IIecTBE C YHCIOM aKIMOHEPOB CBBIIIE TSITHICCATH CO3[AETCS COBET
JTUPEKTOPOB (HAOII0AAaTENIbHBINA COBET).

Tema: Cmpamezauueckue u makmudeckue niausl. CyuHocms cmpame2uiecko2o niaHupo8aHus
TakTHueckoe MIaHUPOBAHUE SIBJISIETCS CPEJICTBOM peah3aIlin TJTAHOB.
Ilpasunvnoiit omeem:

%" CTpaTermyecKux

OIIE€paTUBHBIX

TEKYIIUX

KaJICHJTapHBIX

Pemenue:
TakTuyeckoe MIaHUPOBAHUE SIBISETCS CPEJICTBOM pealii3allui CTpaTernyeckux miaHoB. Ecnu
OCHOBHasA ILICJIb CTpaTGFI/I‘-IeCKOFO IIJ1aHa 3aKJI04YacTCia B TOM, I-ITOGBI OHpeIIeHI/ITL, gero XouerT
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,I[O6I/ITBC$I OpeaAnpUATUC B ICPCIEKTUBE, TO TAKTHYCCKOC INIAHUPOBAHUEC JOJKHO OTBCTUTH HaA

BOIIPOC, KaK NpCANpUATUC MOKCT JOCTUYDb TAKOI'0 COCTOSHUS.

Tema: Cmpamecuueckuii MeHeONCMeHMm

Crparerus XapaKTepU3yeTcs  YCTAHOBIIEHHEM JIOCTUTHYTOTO  YpOBHS
MCKIIFOUEHHEM HEKOTOPBIX HAINPaBICHUN JEATEIBHOCTH.

Ilpasunvuoiit omeem:

| COKpameHus

pocta

OTPaHUYEHHOTO
pocra

CTaOUJIBHOCTH

Pemenue:
Crparerusi COKpalIeHUS XapaKTEPHU3YEeTCsl YCTAaHOBJICHHEM JIOCTUTHYTOTO YPOBHS
HCKJIIOUEHHEM HEKOTOPBIX HAIIPaBJICHUH AESTEIbHOCTH.

Tema: Buympennss u enewinss cpedoa opeanuszayuu

[lorpeOHocTM  mOKymaTtened, WX  JKEJNaHUS W BO3MOXKHOCTH  HpuoOpecTH
WJIM UHOM TOBAp OTHOCATCS K Tpymie (akTopoB ...

Ilpasunvuviit omeem:

v BHEIIIHEN cpebl MIPSAMOTO
BO3JICHUCTBUSA

BHEIIHEH  Cpeldbl  KOCBEHHOI'O
BO3JE€MCTBUA

BHYTPEHHEH CpeZibl OpraHu3alyu

MaKpOOKPYKEHUS

Pemenue:

U1

NI

TOT

Cpena npsiMoro Bo3AeMcTBUSI — 3TO (AKTOPHI, KOTOPhIE HEMOCPEICTBEHHO BIUSIOT Ha padoTy
OpraHu3aliy: MOCTaBIIUKH, MOTPEOUTENHN, 3aKOHBI U TOCY1apCTBEHHBIE OpraHbl, KOHKYPEHTHI.
[loTpebutenu, pemas, Kakue TOBAapbl M YCIYrd JUIsl HUX JKEJIaTelbHbl M MO Kakoil IieHe, BO
MHOT'OM OIPENENIAI0T Pe3yiabTaThl JESITEeNbHOCTH opraHu3auuu. IIpm stom kaxnaas dupma
JIOJKHA HaWTH cBoero norpedutens. Eciu opraHusanusi He CMOXET YIOBJIETBOPUTH 3alpOChl

HOTpe6I/ITeJICI\/’I, TO 2TO CACIA0OT KOHKYPCHTHI.

Tema: Lenu u 3a0auu ynpagneHus opeanu3ayuamu paziuyHulX OpeaHu3ayUOHHO-NPABO8bIX hopm
OpuanueckuM JUIOM, YCTaBHBIM KamuTal KOTOPOTO pa3jeieH Ha JIO0JIM ONpeIesIeHHBIX

pa3MepoB €ro y4aCTHUKOB, IPU3HAETCH ...
Ilpasunvuviit omeem:

v 00111eCTBO c OTpaHUYEHHOMN
OTBCTCTBCHHOCTBHIO
aKIIMOHEPHOE OOIIECTBO OTKPBITOTO
THUIIA
aKIIMOHEPHOE OOIIEeCTBO 3aKPBHITOTO
THIIA
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IMOJIHOC TOBApHUIIECCTBO

Pemrenne:

OOIIecTBOM € OTrpaHUYCHHON OTBETCTBEHHOCTHIO TIPU3HACTCS YUYPEKACHHOE OJHHUM WU
HECKOJBKMMH JIMIIaMHd OOINECTBO, YCTaBHBIM KamUTal KOTOPOTO pasleieH Ha JI0Jd
OIIPEACIICHHBIX YIPEAUTEABHBIMU JOKYMEHTAMH Pa3MEPOB.

Tema: llcuxonocus meneoxrcmenma, cucmema MOMusayuu mpyoa
K mMeToam rpymnmnoBoii MOTUBAIIMU OTHOCHUTCS (-ATCS) ...
Ilpasunvuoiit omeem:

OCBOCHHE CMEKHBIX MPO(ECCHii ¢ IeNbI0 CHIKEHHSI MOHOTOHHOCTH TPpyAa
w|u obecriedeHHe TEPCOHAIBHOW OTBETCTBEHHOCTH pAaOOTHHKOB TIpU
BBIITOJTHEHUH PaOOTHI

CTPCMIICHUC 00e30macuTh ce0s U OJIM3KUX HIO,Z[CI;'I OT OITACHOCTEH CO
CTOPOHBI BHCIIHCTO OKPYKCHUA

CTpEeMJIEHHE 3aHATh 0o0Jiee BBICOKYIO JIOJDKHOCTH, BBINIOJHATH OoJiee
CIIOKHYIO i OTBETCTBEHHYIO PabOTy, paboTaTh B MPECTUIKHBIX, COIHATHLHO
3HAYUMBIX cepax OpraHu3aluu

JKCJIAHUC 3aHATh OIIPCACIICHHOC ITOJIOKCHNUC B KOJIJICKTHBC

Pemenue:

K 4umcmy MeTonOB TOBBIMICHHWS TPYNIIOBOM MOTHBALMK TpPYyAa OTHOCSTCS: HCIOJIH30BAHUE
pasinyHbIX (opM yuyacTHs INepcoHajla B YINpaBIEHUHM; BHECEHUE pa3HooOpaszus B paboTy
IepcoHaNa B TMpefeliax KOHKPETHO 3aKPEIUICHHBIX 32 KaXIbIM pPaOOTHUKOM (DYHKIHUI;
o0ecrieyeHne MNEPCOHATBHONM OTBETCTBEHHOCTH PAOOTHUKOB TMPH BBIIOJHEHUH palboOThI;
OCBOCHHE CMEXHBIX Mpodeccuii C TEeNbl0 CHIDKEHHS MOHOTOHHOCTH TpYyIa; CO3JaHHE H
(YHKIIMOHMPOBAHUE OCHOBAHHBIX Ha JOOPOBOJBHBIX HayajaxX TaK HAa3bIBAEMBIX «KPYKKOB
Ka4yecTBa», IMPHU3BAHHBIX CTHMYJIMPOBATh WHUIMATUBY DPAOOTHUKA B PEHICHUH Pa3IHIHBIX
MPOM3BOJICTBEHHBIX 3a/a4.

Tema: Cmpecc. MemoOwl cuamus cmpecca

CocrosiHue HanmpsHKEHUs, KOTOPOE BO3HUKAET Yy JUYHOCTH TOJ BJIUSHHEM CHJIBHBIX BHEITHUX
BO3JICHCTBUM HA3bIBAETCH ...

Ilpasunvuviit omeem:

w’| cTpeccom

00JIE3HBIO

0€3y4acTHOCTHIO

HCAaJACKBAaTHBIM
ITOBCACHHUEM

Pemenue:
CTpecc — 3TO COCTOAHUC HaprDKeHI/ISI, KOTOpOG BO3HHUKACT y JIMYHOCTH IO BJIIUAHUEM CHUJIIBHBIX
BO31€HCTBUI.

Tema: Ynpaesnenue puckamu

Puck, xoTopelii CBfi3aH C NPEINPUHUMATEIBCKON JEATEIBHOCTBIO, OPUEHTUPOBAHHON Ha
MOJIyYeHHUEe MaKCUMaJbHOW NpUOBLUIH, U BO3HMKAET B IPOLIECCe peain3alliid TOBAPOB U YCIYT,
IIPOU3BENECHHBIX WIN 3aKYIUIEHHBIX NIPEANPUATHEM, HAa3bIBAETCH ...

Ilpasunvuviit omeem:
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% | KOMMEpPUYECKHM

(bMHAHCOBBIM

HMYIICCTBEHHBIM

conraJibHbBIM

Pemenne:

Kommepueckuil puck cBsi3aH ¢ IPEANPUHUMATEIBCKOW NEATEIbHOCTBIO, OPUEHTUPOBAHHOM HA
[OJy4eHHE MaKCUMaJbHONW HPUOBUIM M BO3HHUKAIOIIMN B Ipoliecce pealu3allid TOBAPOB U
YCIIYT, IPOU3BENCHHBIX WIH 3aKYIUICHHBIX IIPEANPUATHEM.

Tema: Cmunu ynpasnenus

3HauuTEeNIbHOH CBOOOJOW MOJYMHEHHBIX 110 BBIPAOOTKE pPEHICHHUH M KOHTPOJIO 3a CBOCH
paboTol, HE3HAUYUTENHHON JOJEH COTPYIHMYECTBA MEXKIY PYKOBOIUTEIEM M IMOTYMHEHHBIM
XapaKTepu3yeTcs CTHJIb PYKOBOJICTBA.

Ilpagunvnoiit omeem:

v’ | nuOepasbHbIH

aBTOPUTAPHBIN

,HCMOKpaTI/I‘IHHﬁ

JIUKTATOPCKUI

Pemenue:

[Ipn nmubepanbHOM PYKOBOAMTENE TOJYMHCHHBIC IMONYYAlOT TOYTH IOJTHYIO CBOOOIY TIO
BBIpa0OTKE pEHIeHHH M caMU K€ CBOIO pPabOTy KOHTPOJIHPYIOT. B pemieHun BOIpOCOB
PYKOBOJIMTENb NPUHUMAET MUHHMAJIbHOE Y4acTHE, MPAKTUYECKH HUKAKUX YKA3aHUW HE JaeT.
JInGepanbHbIl CTHIIb XapaKTepU3YEeTCsl CTaHIAPTHO-POPMANbHBIM TOHOM, OTCYTCTBHUEM
MOXBAJIBI M MOPULIAHUH, a TAaKKE€ COTPYAHUYECTBA KaK TakoBOro. Ilo3unusa pykoBoguTens — B
CTOPOHE OT I'PYIIIBL.

Tema: Cucmema memo0o8 ynpasieHus.

MarepuanpHoe CTUMYIUpOBaHHE B (GopMe 3apaOOTHOH IIaThl, IpeMUl, a TakKe CAaHKLUHU 3a
HECOOTBETCTBYIOIIEE KAaueCTBO WJIM TPOU3BOAMTENBHOCTh TpyAa OTHOCSATCS K METOJaM
yIpaBIeHUsI.

Ilpasunvuviit omeem:

'\\v’}'f OKOHOMHNYCCKHUM

OpraHnu3alluOHHBIM

COIMAILHBIM

TICUXOJIOTUYCCKUM

Pemenue:

SKOHOMI/IIIGCKI/IG METOAbI ynpaBJ'IeHI/ISI Hpe)ICTaBJ'ISIIOT CO6OI71 COBOKYHHOCTI) CTOUMOCTHBIX
WHCTPYMEHTOB BO3JCHCTBUS Ha YIpaBiseMblii OOBEKT B MLENsAX obOecredeHus] HanOOIbIIei
3KOHOMI/I‘—I€CK0171 3(1)(1)GKTI/IBHOCTI/I JCATCIIBHOCTHU OpI‘aHI/ISaHI/II/I C HAUMCHbBIIITUMHU SanaTaMI/I. OHI/I
BKIIIOYAIOT B TOM 4YHCIIE M MaTepHallbHOE CTUMYIUpoBaHHE B (opme 3apabOTHON ILIATHI,
MIPEMHI1, a TAK)KE CAHKIIMM 32 HECOOTBETCTBYIOIIEE KAYE€CTBO MIJIM KOJIMYECTBO TPY/IA.

Tema: Ynpaenenue puckamu
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OtHocuTenbHasl BENIWYMHA, XapakTepusyromas 3((EeKTUBHOCTh  MPEeANPUHUMATEIbCKON
JESITEIIbHOCTH, TIPEICTABIISIONIast COO0H OTHOIICHUE 10X0/1a K 3aTpaTaM, U3BECTHA KaK ...
Ilpasunvuoiit omeem:

% | IOXOZHOCTH

YCTOHYUBOCTh

O6OpaLII/IBaCMOCTB

1(S0)5 (VI BO3Bpara
HHBECTHUILIUU

Pemenne:

JloxomgHOCTP — 3TO  OTHOCHTENBbHAs  BEJIWYWHA, XapakTepusymomias d(PQPeKTHBHOCTH
NPEIIPUHAMATEILCKON  JCSITENbHOCTH, TPEACTABIAIONMIAs COOOW OTHOIIGHHWE J0X0Ja K
3aTpaTaM, U3MEpSAETCs B MPOLICHTAaX.

Tema: OcHogbl meopuu RPUHAMUSA YNPAGTEHUECKUX PeuleHUl
He3zanporpamMupoBaHHbIe pemieHus: TpeOyroTCs B CUTYalHsX ...
Ilpasunvuviit omeem:

'\\f’ KOTOPELIC SIBIIIFOTCS HOBBIMHU u COITPOBOXKIAIOTCA
HCU3BCCTHBIMU (1)aKTOpaMI/I

TUIINYHBIX, Yall€ BCCT'O IMMOBTOPAIOIIUXCA

B KOTOPLIX U3BCCTCH KOHEYHBIN pe3yiabTar

Korga TpeOyeTrcs CTporoe COOJIIOJJCHHE YCTaHOBJIEHHBIX
HOPMAaTHBOB

Pemenmne:

HoBbie unmu clOXKHBIE CHUTYaIlMH, COMPOBOXAAIOIIMECS HEU3BECTHBIMU (akTamu, TpeOyroT
HEe3anporpaMMHUPOBAHHBIX PEIICHHUI, B 3TOM CIIy4yae PYKOBOJMTENb CaM BBIOMPAET MPOIEAYPY
MIPUHATHUS PELICHUN.

Tema: Ilcuxonoeus meneodxicmenma, cucmema Momusayuy mpyoa
D¢ dexTrBHAS MOTHBALIKS HA TPYIIIIOBOM YPOBHE OCYIIECTBIISIETCS IOCPEACTBOM ...
Ilpasunvnviit omeem:

v

HAJIN4YMs OCOOBIX CTUMYJIOB, MOOYKIAIOIUX OKa3bIBaTh APYIMM UJIEHAM
IPyNIBbI HIOMOIIb U NOIIEPKKY

BBISIBJICHUS MTOTPEOHOCTEHN, TOOYKIAIOIIHNX JIFOJIEH K JEHCTBUIO

BBISICHEHHSI OKUJIAHUS CIELNAJIbHOTO BO3HATPaXJAEHUSI KOHKPETHOIO
paboTHUKA B OTBET Ha 3aTPayeHHbIE YCUITHS

CO3aHUA CUCTEMBI ITPU3HAHUS 3aCIyT 3a HepCOHaHBHLIﬁ BKJIad B
Pa3BUTHUC OpraHu3aliin

Pemenue:

O¢ddexkTrBHAas MOTHBaLMsS Ha TPYIINOBOM YPOBHE  OCYLIECTBISETCS  IOCPEICTBOM:
- CO31aHus YCIIOBUI JUTSt HOPMaJIbHOU IPYIIIOBON paboTHI;
- HaJIM4YUs YETKUX KPUTEPHEB OIEHKM BKJIAJa KaXKJOr0 WIEHAa TIPYyNNbl M Pa3BUTHSA
NepCOHAIbHOMN OTBETCTBEHHOCTH 3a pe3yinbTarT;

- HaJIM4Usl OCOOBIX CTUMYJIOB, MOOYKIAIOMIUX OKa3bIBaTh JAPYIMM WICHAM TIPYIIbI TOMOIIL U
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MOJIJIEPKKY;
- CIUTOYEHHOCTU U COTPYIHUYECTBA YWICHOB I'PYIIIIHI.

Tema: Ilcuxonozus u nedazocuka npou3800CmMEEHHbIX OMHOWEHUL, paboma ¢ KIueHmypou
JlocTouHcTBaMu (uierMaTuka sBIsIoTCS . ..
Ilpasunvuviit omeem:

HACTOMYHUBOCTD, HAJCKHOCTD,
HCIIOJHUTEILHOCTD

4

HHU3Kasg CaMOOLCHKA U ITIaCCUBHOCTb

9HTY3Ma3M U OBICTPOTA ICUCTBUI

FJIYGI/IHa YYBCTB u ITIOBBIINICHHAsA
BOCIIPUUMYUBOCTD

Pewenue:

@ierMaTUKM HACTOMYMBBI U YIOPHBI, POBHO U CIOKOWHO HAYT IO >KU3HEHHOMY IyTH. DTO
Ha/Ie)KHbIE JIFOAM, KOTOPBIX CIIOKHO BBIBECTH M3 ce0s. B CIOXHBIX CHTyalusX CaMbIM
HAJIC)KHBIM COTPYAHUKOM OyAeT MMEHHO (prierMaTHK. YenoBeK 3Toro Tuma He OyAeT CIOpUTh, B
10001 TUCKYCCHM OH OTPAaHUYUTCS IMOJBEJCHUEM HUTOrOB, IPUYEM MAaCTEPCKH y4TeT MHEHHE
KOKIOW M3 CTOPOH. OTO HAJEXKHbIE U UCIHOJHUTENbHbIE pPAOOTHUKH, KOTOPBIX HET
HE00XO0IMMOCTH KOHTPOJIUPOBATh.

Tema: Llenu u 3a0aqu ynpasieHus opeaHu3ayuaMuy pasiuiHblx Op2aHU3ayUOHHO-NPABOBbIX hopM
OpraHoM ymnpaBJIeHUS] YHUTAPHOTO IPEANPUSATUS SABIIACTCS ...
Ipasunvuwvtii omeem:

PYKOBOJIUTEIIb, HA3HAYECHHBII
COOCTBEHHHUKOM

1

COBCT aKIIMOHEPOB

cobpanue paOOTHUKOB MPEANPUATUS

COBCT OIUPCKTOPOB

Pemenue:

OpranoMm ympaBlI€HHS YHUTApHOTO MPEANPUATHS  SBISETCS PYKOBOIUTENb, KOTOPBIM
Ha3Ha4yaeTcs COOCTBEHHUKOM JTHOO YIMOTHOMOYEHHBIM COOCTBEHHUKOM OPTaHOM H SIBIISIETCS UM
IIOAOTYCTHBIM.

Tema: Menedsicmenm Kak U0 0esamenrbHOCMU U CUCmeMa YnpasnieHus

Menenxepsl YPOBHS ONPEACIAIOT OCHOBHBIE HAIPABIEHUS ACSITEIbHOCTH, LENN U 33]1a4H
MIPEATPUSITHS.

Ilpasunvuviit omeem:

| BBICIIIETO

CpeHEero

HU3IICTO

KOOPAWMHAOWMOHHOT'O

Pemenue:
MeHemKepbl  BBICHIETO  YPOBHS  ONPEACISIIOT  OCHOBHOE  HAMpaBJI€HUE — AEATEIbHOCTH
NpPEINpUsATHS, €€ LeNu U 3a1aun. Kak mokaspiBaeT npakTuka paboThl KPYIHBIX KOMIAHUHN, TAaKOM

28



menemxep Oonee 80 % pabodero BpeMeHH OTHaeT (POPMUPOBAHUIO CTPATETUU PA3BUTHS
Ou3Heca, OCYIIECTBICHHIO KOHTAaKTOB C (efepaJbHBIMU, PETMOHAIBHBIMM W MECTHBIMH
OpraHamH BJIacTH, OaHKaMU, MOCTABIIMKAMHU U T.]I.

Tema: Cywnocmo u xapaxmepubvle 4epmol COBPEMEHHO020 MEHEONCMEHMA
J1J1s1 SITOHCKOM CUCTEMbI MEHEKMEHTA XapakTepHa (-bi) ...
Ilpasunvuviit omeem:

v MEJJICHHAs: CKOPOCTh CIY»XeOHOT0 pocTa W JO0JITrOCPOYHAs CHCTEMa
HaiiMa Ha paboTy

d)OpMaJII/I?:OBaHHLIe OTHOIICHHA MCHCIKCPA C MOAYMHCHHBIMHA

CHUCTCMaA OILIAThI TPpyJda 3a I/IHI[I/IBI/II[yaJIBHbe/'I pe3yiabTat

HOJITOTOBKA MEHEIKEPOB Y3KOCIIEHUATIM3UPOBAHHOMN
HaIpaBJICHHOCTH
Pemenue:
SlmoHCcKast cucTeMa MEHEIKMEHTa — OJHAa M3 caMmbiX 3((eKkTHBHBIX B Mupe. [71aBHOE ce
JOCTOMHCTBO — YyMEHHE paboTaTh ¢ JIOABMH. B OTIMYMEe OT aMEpPUKAHCKOW CHCTEMBI

MEHE/DKMEHTA JIJIs1 Hee XapaKTepHa MEJUICHHAs CKOPOCTh CIYXEOHOTO poCTa M JOJTOCPOYHAs
cucreMa HaiiMa Ha paboTy.

Tema: Cucmema memo0o8 ynpageieHus.

Hcnonp3oBanue METOJIOB YIPAaBJICHUS MPEANOJIaraeT ydacTHE KOJUIGKTHBA B
paclopsHKeHHH  MaTepuanbHBIMH  (OHAAMH, TIOTYYEHHBIM  JOXOJOM;  HCIIOJIb30BaHHE
MaTepPHAILHOTO CTHMYJIUPOBAHHUSL.

Ilpasunvuviit omeem:

'-.}fg 9KOHOMHUYCCKHUX

COMaJIbHBIX

ICHUXOJIOTHYCCKUX

OpTraHU3allUOHHBIX

Pemenue:

I/ICHOJ'II)SOBaHI/Ie OKOHOMHNYCCKHUX METOI0B ynpaBneHm{ npennonaraeT yLIaCTI/Ie KOJIJICKTHBA B
pacmopsDKeHUH — MaTepUalbHBIMH  (pOHAaMM, TOJIYYEHHBIM  JIOXOJAOM;  HCIIOJb30BaHHE
MaTepI/IaJ'II)HOFO CTI/IMYJ'II/IpOBaHI/ISI.

Tema: Cmpecc. Memoowi cnamusi cmpecca

Ctpecc — 31O mpoIliece, HapacTaHHe KOTOPOTO CHUXKAeT paboTocrnocoOHOCTh nyHOoCTH. [lepBas
(a3a BOSHUKHOBEHHS CTPECCa XapaKTepu3yercs ...

Ilpasunvnoiit omeem:

v MoOuIM3anueil pe3epBHBIX CUJI OpraHM3Ma, ObICTPHIM M Ka4€CTBEHHBIM
BBINOJIHEHHEM Pa0OTHI

CHUXXCHUCM KOHICHTPALIM BHUMAHUA, JOITYIHICHUCM OIIMOOK B pa60Te

COCTOSAHHUEM BAJIOCTH, allaTHH, 6€3p33J'II/ILIHOCTI/I

HECIIOCOOHOCTBIO JIMYHOCTH CHPABUTCS C MPEIBSBIAEMBIMU K HEH
TpeOOBaHUSIMU
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Pemenne:

Ctpecc — 3T0 mpoliecc, HapaCTaHUE KOTOPOTO CHUXKAET PaboTOCOoCOOHOCTh InyHOCTH. [lepBas
¢daza BO3HMKHOBEHHMsI CTpecca XapaKTepH3yeTcs MOOMIM3alMeld pe3epBHBIX CHUJI OpraHu3Ma,
6BICTpBIM U KAYCECTBCHHBLIM BBIIIOJIHCHUEM paGOTBI, OpPUIr'MHAJIBHOCTBIO  MBIIIJICHUA. 4!
PYKOBOAMTENb, ¥ MOAYMHEHHBIN AENAl0T OY€Hb MHOI0€ KaYECTBEHHO U B CPOK.

Tema: Ilcuxono2us meneotcMeHma, cucmema MOmMusayuu mpyoa

I/ICCHGI[OBaHI/IeM TOr'0, Kak 4YCJIOBCK PACHpCACIACT YCUIIUA I JOCTUIKCHUS PA3JIMYHBIX ueneﬁ n
KaK BbIOMPAaeT KOHKPETHBIM BUJ| TOBEIEHUS, 3aHUMAIOTCS TEOPUH MOTHBALIUH.
Ilpasunvuviit omeem:

| mpoleccyalibHbIe

COACPIKATCIILHBIC

nepapxudeckue

KPpUTCPUAJIIBHBIC

Pemienne:
IIpoueccyanbuble TEOPpUM MOTUBALMU aHATU3UPYIOT TO, KaK YEJIOBEK PACIPEENAeT YCUIUs I
JIOCTYDKCHHS PA3JIMYHBIX IIeJIeH U KaK BEIOMpAeT KOHKPETHBIN BU] TIOBEICHHMS.

Tema: Buympennss u enewinss cpeoa opeanuzayuu

[Ipennucannas pabora, KOTOpas AOKHA ObITH BBIIIOJIHEHA 3apaHee YCTAaHOBJIEHHBIM CIIOCOOOM
1 B OTOBOPEHHBIE CPOKHU, HA3bIBACTCA ...

Ilpasunvuviit omeem:

w | 3amauei

OCIJIBIO

TEXHOJIOTUEN

CTPYKTYpOil

Pemenue:

3amaya — 3TO MpeAnucaHHas pabota, cepusi paboOT WM YacTh pabOThI, KOTOpas JOJKHa OBITH
BBINOJIHEHA 3apaHee YCTAHOBJIEHHBIM CIIOCOOOM B 3apaHee OroBOpeHHble cpoku. Kaxkmas
JOJDKHOCTh BKJIFOYAET DA 3a]a4, KOTOpPBIE pPAaCcCMAaTPHUBAIOTCS KaK HEOOXOAMMBIA BKJIAaa B
JOCTHO)KEHUE LieNlel OpraHu3alyi.

Tema: Dmuxa 0enosozo ooweHus

CnocobamMu TMOCTPOCHHSI TICUXOJIOTMUECKOTO TMOpPTpeTa B TMPOIEcce JEIOBOTO OOIIECHUS
SIBIISTFOTCA . ..

Ilpasunvuolit omeem:

OMIIaTUusA

14
v

pednexcust

yOexaeHue

COT'JIaIlICHUC

Pemenmue:

OcHOBHBIMU cTOCOOaMU TIOCTPOCHHUSI TICMXOJIOTMYECKOTO IMOPTpeTa B IMpolecce JAeT0BOrO
OOIIEHUsT MOTYT BBICTYNATh OSMMATHS, PEQIICKCHs, CTEPEOTHNHU3ANNS, WHIWBUIAYaTU3AIIHS.
SMHaTI/IH II03BOJISACT HpOHI/IKHyTB B OMOIIMOHAJILHOC COCTOSHUC moaeﬁ, B3aHMOI[efICTBy10H1HX B
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TOU WA WHOU SKU3HEHHOM CUTYyalluH.
Pednexcus ocHOBaHA Ha MO3HAHUH M OLIEHKE MEHE)KEPOM CBOCH MO3UIUH M HAa Pa3MBIIILICHUSIX
0 TO3UITUH APYTOT0 YEIOBEKA, XOJIE €T0 MBICIICH.

Tema: Kommynukayuu. /lenoeoe obwenue
[Topsinok npoBeneHus COBEIIaHms, 3aceJaHusl Ha3bIBACTCA ...
Ilpasunvuviit omeem:

| periaMeHToM

MPOrpamMmMoit

IIPOTOKOJIOM

HOBECTKOU

Pemenue:
PermameHT — nopsA10K NpoOBEICHUS COBEIIAHUS, 3aCEAaHU.

Tema: dmuka 0enosozo obujenus

Bam cobecenHuk OTHOCHUTCS K aOCTpakTHOMY THIYy «Ba)KHas NTHUI@»: OH aOCOJIOTHO HE
BBIHOCUT KPUTMKM — HM IpPSIMOM, HM KOCBEHHOH, YyBCTBYEeT U BeleT ce0si Kak JIMYHOCTb,
CTOSILAs BBILLIE OCTANbHBIX. BO Bpemst 00111eHUs C TAKMM COOECETHUKOM PEKOMEHAYETCH ...
Ilpasunvnviit omeem:

v

HE TI0Ka3bIBaTh CBOE Pa3JIpayKEHKE IO TIOBOIY MaHEPhl IOBEJCHHS TaKOTO
cobeceHIKA

CIICOYCT BpEMA OT BPEMCHU IPOCUTH BBICKA3BIBATHCA 110 KaKOMy'JII/I6O
BOIPOCY BCEX COOCCEIHUKOB IMOOYEPEIHO

v

clenyeT 3ajaBaTb €My  BOINpPOCHl  MH(GOPMAaTUBHOIO  XapakTepa,
MIOCTETIEHHO BOBJIEKas €ro B beceny

B ClIy4daec, €CJIM OH HAYHCET OTKJIIOHATHCA OT TEMbI Pa3roBopa, €ro HY>KHO
OCTAHOBUTD, IIPUMCHAA PC3IOMUPYIOIINEC BBICKA3bIBAHUA

Pemenmne:

PexoMennamu no obmieHu0 Bo BpeMs Oecelbl ¢ aOCTPaKTHBIM THUIIOM COOECETHHKA «BasKHAs

IITULA»: cnez[yeT BpeMSI oT BpeMeHI/I HpOCI/ITI) BBICKA3bIBATHCA 110 KaKOMy-J'II/I6O BOHpOCy BCEX

co0eceTHUKOB MOOYEPEIHO; HE MOKa3bIBaTh CBOE pa3apa)KEHUE MO MOBOJIY MaHEphl MOBEICHUS

TaKOT0 COOECeHUKA; 10 ONPEETICHHOTO MOMEHTA C TAKMM COOECETHUKOM MOYHO COTJIAIIaThCs,

YTOOBI MOATOTOBUTH €r0 K KOHTpapryMeHTaluu: «Bbl COBEpIIEHHO MpaBbl. Y4 Ju Bel TO, 4TO
L

Tema: Hugpopmayuonnvle mexnono2uu 8 cghepe ynpasienus npou3eo0Cmeom

®opmMa MPOBEACHUS ONEPATUBHBIX COBEIIAHUM, TPU KOTOPOM YYAaCTHUKHU OCTAIOTCS Ha CBOUX
pabounx MecTax, a MecTo cOopa HaXOAUTCA B BUPTYalIbHON PeabHOCTH, HA3bIBAETCA ...
Ilpasunvnoiit omeem:

| BUICOKOH(pEPEHIUCH

cobpanueM

AIEKTPOHHOU MOYTOMN

aBTOMATU3UPOBAHHOU
CUCTEMOM
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Pemrenne:

[IIupokoe pacrnpocTpaHEHHE W B KPYIHBIX KOPHOpAalMAX, U B CpPeOHUX (UpMax MOTydHIH
BuneokoH(pepennuu. Takas ¢dopma MO3BOJSIET NPOBOJUTH OIEPATUBHBIC COBEIIAHMS, HE
coOupasi Bcex ero y4aCTHHKOB B OJTHOM TOMEIIEHUH. Bce ocTaroTcs Ha cBOUX pabodmx Mecrax,
a MecTo cOopa HaXOAUTCS B BUPTYaJIbHON PEAIbHOCTH.

Tema: Ynpasnenue konghauxmamu

KoH¢pnukT, BO3HMKAIOUMI B CUTYallMH, KOT/Ia OIMH M3 WICHOB KOJIJICKTHBA BBICKA3bIBACT
MHEHHE WM OTCTauBaeT TOYKY 3PEHHs, HE COBMAJAIOIIYI0 C MHEHHEM KOJUIEKTHBA, W3BECTEH
KaK KOHQJIUKT ...

Ilpasunvnoiit omeem:

MEXAYy JHUYHOCTBIO H
TPYIION

BHYTPWIMYHOCTHBIN

MEXIPYIIIOBON

MEXIUYHOCTHBIN

Pemenne:

['pymnma, KOMIEKTUB COTPYAHMKOB B TIPOIECCE COBMECTHOM [ESATEIBHOCTH BBIpaOATHIBACT
HCTJIACHBIC HOpMBI IIOBCACHUA. Ka)KI[BIﬁ HJICH ﬂaHHOﬁ prHHI)I BI)IHY)KILGH nx CO6JHOIIaTI), JTAXKEe
€CJIM OH He BHOJIHE cornaced ¢ HuMu. OIHAKO, €ClIM OTAeIbHas JUYHOCTh B CBOEM OTHOILIEHWH K
HpOI/ICXOI[ﬂHII/IM B KOJIJICKTUBEC CO6I>ITI/I$[M ZIeMOHCTpI/IpyeT He3aBPICHMy}O TOLIKy 3peH1/151, MOXET
BO3HUKHYTh KOH(JIUKT, KOTOPBIA U3BECTEH KaK KOH(MIUKT MEXTY THUHOCTHIO U TPYIIIOMN.

Tema: Meneooscmenm Kaxk U0 0essmenbHOCmu U CUcCmema YnpaeieHusl

Ucropuueckum (-u) coObITHEM (-sIMH), MOBIUSBIINM (-H) Ha BBIICICHHE MCHEKMEHTA B
CaMOCTOSTEIILHBIN BUI IPOPECCUOHATBHOMN IEATEILHOCTH, SIBUIACH (-OCh, -HCh) ...
Ilpagunvnoiit omeem:

.\,\;f IIPOMBIIIJICHHAA PEBOJIIOLIUA

BEJIKHE reorpauyeckue
OTKPBITHUA

JBIDKEHUE pedopmarun

OTMCHA KPETIOCTHOT'O ITpaBa

Pewenne:
OCHOBHOM CHIIO, IEpBOHAYATHHO TMOJCTETHYBIIEH HHTEPEC K YIPABICHHUIO KaK 00JIacTu
WCCIIeI0BaHM, ObLTa TPOMBIIIUICHHAS PEBOJIIOIHS, KOTOpas Hadasnachk B AHruu B XIX Beke.

Tema: Ynpasnenueckoe obuerue

OO61ieHue, BbI3BaHHOE HEOOXOAMMOCTBIO OCYIIECTBICHUS YIPABICHYECKUX (YHKIMNA C y4ETOM
00paTHOM CBSI3U, HA3bIBAETCS oO0IIeHUEM.

Ilpasunvuviit omeem:

| yIpaBJIeHYECKUM

He(pOpMaTbHBIM

KOOpAWHAITMOHHBIM

JIETOBBIM
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Pemenne:

[Ipou3BoACTBEHHBIE OTHOILICHUS SIBIISIOTCS CTPYKTYPOOOPAa3yIOIIUM 3JIEMEHTOM BCEil CHCTEMBI
o0I11eCTBEHHBIX OTHOILEHHH. B mporecce npous3BojcTBa HEM30EKHO BO3HUKAET OTPEOHOCTh B
TaKOM BUJE ACATEIBHOCTH, KaK YIPAaBJICHUE, IPEANIOIararonieM IUIaHUPOBAHKUE, OPTaHU3ALHIO,
MOTHUBAIMI0 U KOHTPOJb, & TAKXKE TECHO CBS3aHHBIC C OCYLIECTBIECHHUEM 3TUX (DYHKIHHA
KOMMYHHKAIIMM U TPHUHATHE pemeHuil. Mcxoas u3 3TOro, ympaBieHYecKoe OOIIEHHE MOXKHO
ONpeNieNIUTh Kak OOIIEHUE, BbI3BAHHOE HEOOXOAMMOCTBIO OCYIIECTBIECHUS YIPABICHUECKUX
¢GyHKIMH C yueToM 00paTHOU CBSI3H.

Tema: Cucmema memo0o8 ynpasieHus.

CnocoOoM oCyIIeCTBIICHUS YIPABICHYECKUX BO3CHCTBUI Ha MepcoHall, 0a3UpYIOUIUXCS Ha
BJIACTH, AUCLMIIJIMHE U B3bICKAHUSX, SIBIISIFOTCS METO/Ibl YIIPaBICHUS.

Ilpasunvuviit omeem:

"-’-\f AIMUHHUCTPATHBHBIC

O9KOHOMHNYCCKHEC

COLMAJIBHBIC

IICHUXOJIOTHYCCKUEC

Pemecnne:

AIMUHUCTPATUBHBIE METOJbl  SBJSIOTCS  CIOCOOOM — OCYIIECTBIICHUS  YIIPABICHUYECKUX
BO3JICHCTBUII Ha MepcOHal W O0a3MpPyOTCS Ha BIIACTH, AWCIHMIUIMHE W B3bICKaHUAX. OHU
OPHUECHTHPOBAaHbI Ha TaKWE MOTHBBI TIOBEJCHHS, KAK OCO3HAHHAs HEOOXOIUMOCTH JTUCIUTIIUHBI
Tpy/la, YyBCTBO JOJTa, CTPEMJICHHUE YEJIOBEKA TPYJAUTHCS B OMPEIEICHHON OpraHU3alyd U T.1I.
OTH  METOIbl  BO3JCUCTBUS  OTJIMYACT  MPSMOM  XapakKTep  BO3JICUCTBUSA:  JIIOOOM
perJIaMeHTHPYIOIIUN UITH aIMUHUCTPATUBHBINA aKT MOJICKUT 00513aT€TLHOMY UCITOJIHEHHUIO.

Tema: Buympennsis u 6HewHss cpeda op2anu3ayuu

3aBUCUMOCTh OpraHu3aIum OT  HENpepbIBHOTO NPUTOKAa  MaTepuayoB ISt
oOecnieueHus OecriepeOOMHOCTH MPOM3BOACTBEHHOIO Ipoliecca OTHOCUTCA K TpyMIe
(baxTOpoB ...

Ilpasunvuviit omeem:

v cpespl MPSIMOTO
BO3JEHCTBUSA

BHYTPEHHEHN cpensl
OpraHu3anyu

cpensl KOCBEHHOT'O
BO3JENCTBUSI

MaKpPOOKPYXKEHHS
OpraHu3au

Pemenue:

Cpena npsiMoro BO3A€HMCTBHSI — 3TO (DaKTOPbI, KOTOPhIE HEMOCPEACTBEHHO BIUSAIOT Ha paboTy
OpTraHM3aIMH: MOCTABIIMKH, TOTPEOUTENH, 3aKOHBI M TOCYIapCTBEHHBIE OPTraHbl, KOHKYPEHTHI.
MHorue opraHu3anuy 3aBUCAT OT HENPEPBIBHOIO IPUTOKA MarepuanoB. HeBO3MOXKHOCTH
o0ecreunTh TMOCTAaBKM B HYKHBIX 00bEMax MOXET co34aTh OoNblIue TPYAHOCTH IS
MPOU3BOACTBEHHOTO MPOIIECCa.

Tema: Cmpamezuttec:cue u makmudeckKkue njiaHsl. CyWHOCmb cmpamecudecKkozo nilaHupoeaHusl
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DyHKIUA MpEIoaaracT CoOMIaCOBAaHUE YCWIMM CTPYKTYPHBIX MOJpa3AeieHUui
(bUPMBI U151 JOCTHKEHUS 1IeITH, TPETyCMOTPEHHOM CTPAaTErnYeCKUM TUIaHOM.
Ilpasunvuoiit omeem:

KOODAMHAIIH H
PEryIMpOBaHMS

v

ajganTalnyyu K = BHELIHEU
cpene

pacnpeseseHus pecypcoB

OpraHU3aLMOHHBIX
U3MEHEHUN

Pemenne:

Peanuzanus ¢GyHKIMM KOOPAMHAIIMM U PETYIUPOBAHMS IMPEANONAraeT COTJaCOBAaHHUE YCHUIIUUN
CTPYKTYPHBIX TOJpa3zeneHuil Gpupmbl (PEANpUATHH, TPOU3BOACTB, IIEXOB) ISl AOCTHKCHHS
LEJIH, IPETYCMOTPEHHOM CTPAaTErHYeCKUM I1JIAHOM.

Tema: Qynkyuu menedxncmenma

OyHKIMEeH MEHEKMEHTA, TPU3BaHHON aKTUBU3UPOBATH PAOOTAIONINX, MOOYAUTH UX TPYAUTHCA
3¢ (HEKTHBHO JJIS peaTu3alii HaMEUCHHBIX TeJIeH, IBISCTCS ...

Ilpasunvuviit omeem:

w| MOTHUBaLU

IJIAHWUPOBAHUC

KOOPAWHALIUS

KOHTPOJIb

Pemenue:

CDyHKIII/H[ MOTUBAILIUHU, SBJISACH OI[HOI\/'I nu3 (1)YHKIIPII>'I MCHCIPKMECHTA, npnsBaHa aKTI/IBI/ISI/IPOBaTI)
paboTaronux, MOOYIUTh UX TPYAUTHCSA dPPEKTUBHO IS peanu3alii HaMeYeHHbIX 1eneit. Jlns
ATOT0 BHEAPSETCS Pa3HOOOpa3HOE MaTEpUATBHOE U MOPATbHOE CTUMYJIUPOBAHUE PabOTAIOIIUX,
CO3/AI0TCsI YCIIOBUS JJIs TPOSIBIICHUSI TBOPUYECKOTO MOTEHIIMATIA U PA3BUTHSI PAOOTHUKOB.

Tema: Cywnocms u xapaxmepHle 4epmbvl COBPEMEHHO20 MEHEOICMEHMA

PaccMoTpenue ynpaBiieHHs ¢ TOUKHM 3PEHUSI CEPUN HEMPEPBIBHBIX B3aMMOCBSA3aHHBIX IEHCTBUI
(ynpaBneH4yeckux (pyHKIUI) peacTaBiseT coOoi MTOJXO/.

Ilpasunvnoiit omeem:

| TPOIIECCHBIH

KOJIMUYECTBEHHBIN

CUTYallHOHHBIN

CUCTEMHBIN

Pemenne:

IIpoueccHslil MOAX0A pacCMaTpUBAET YIIPABIEHUE KaK HEMPEPBIBHYIO CEPUIO B3aUMOCBS3aHHbBIX
YOPABICHUECKUX JACHUCTBUI. JlaHHBIE JEWCTBUA, KaXI0€ U3 KOTOPBIX TaKXKe SBISAETCS
MPOIIECCOM, HA3bIBAIOT YIpPaBIECHYCCKHUMH (YHKIUSMH, CcymMMa BcexX OTUX (QyHKUuH
MIPEACTABISIET COOOM MPOIECC YIPABIICHHUS.

Tema: Llenu u 3a0a4u ynpasnenus opeanu3ayusMu paziuiHblx OpeaHU3ayUuOHHO-NPAosblX Gopm
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M cnonHUTEeNbHBIM OPraHOM MPOU3BOJCTBEHHOIO KOOIIEPATUBA SBIISAETCA ...
Ilpasunvuviit omeem:

v npaBjeHue U (Uin) mpeaceaaTesib MPOU3BOJICTBEHHOTO
KOOIlepaTHBa

O6H.[CC co6paH1/Ie YJICHOB IIPONU3BOACTBECHHOI'O
KooIiepaTruBa

PYKOBOJIUTENb, HA3HAYaEMBbI COOCTBEHHUKOM

COBET AUPECKTOPOB

Pemenne:

HcrionHUTEIBPHBIMA OpTraHaMU KOOTIEpPAaTHBA SIBJISIOTCS IMpaBieHWE M (WJIM) €ro MpejceaaTeb.
OHU OCYIIECTBIAIOT TEKYIIEE PYKOBOJCTBO JEATEIbHOCTHIO KOOINEpaTUBA U IMOJOTUYETHBI
HaOII0IaTEILHOMY COBETY U 0011eMy COOpaHHIO YJICHOB KOOIIEpaTHBa.

Tema: Kommynuxayuu. /enosoe obwenue

[ToaroToBUTENBHBIA  3Talm  OpraHU3allMd W TMPOBEJACHUS  JICJIOBOTO  COBCHIAHUS
MpeayCMaTpUBaET ...

Ilpasunvuviit omeem:

'-.\'7"’ OIIPCACIICHUC ITOBECTKU JHA U COCTAaBa YHACTHUKOB

COCTaBJICHUC ITPOTOKOJIA

MMOABCACHUC UTOTIOB U MMIPUHATHUEC PCIICHUA

OIIpEeZICIICHUE JINL, OCYIIECTBISIONIMX KOHTPOIb 3a peanu3anuei
MIPUHSATBIX PELICHUI

Pemenue:

[ToaroroBka coBemiaHusi HAUYUHACTCS C OMPEACIICHUS 1EJIECOO00PA3HOCTH €ro MPOBEICHHUS.
OCHOBHBIMU JJIEMEHTaMU Ha JAaHHOM OJTare BBICTYMAIOT: OMpEAENEHUE IeIeco00pa3HOCTH
MPOBEJICHHUSI COBEIIaHUsA, ONPEACIICHUE MOBECTKU MHS, OINPEIECICHUE COCTAaBa YYaCTHUKOB,
Ha3HAy€HHWE JaTbl U BPEMEHHU COBEIIAHMS, OIPEIEIICHUE MECTa IPOBEICHHMS, MOATOTOBKA
y‘IaCTHI/IKOB COBCIIAHHS.

Tema: Ocnogbl meopuu NPUHAMUSL YAPAGIEHYECKUX PeUleHUll

3anava, TpeOyromiasi OIEHKH U pa3pelieHus, BOSHUKAIOIIAs B CUTYalllH, KOT/Ia OTMEUaeTcs
HECOOTBETCTBHE (PAKTUUECKOIO COCTOSTHUS JKETAEMOMY WJIU 33JaHHOMY, Ha3bIBAECTCH ...
Ilpagunvnoiit omeem:

w” | mpoObeMoit

YIPaBJICHUYESCKHUM
pereHueM

KOH(JIUKTOM

CTpECCOM

Pemenue:
[IpoGnema — 3TO crokHas 3aAada, TpeOyrolas OLEeHKH U pasperieHus. [Ipobiema BO3HUKAET,
KOT/1a OTMEYAETCsl HECOOTBETCTBUE (PaKTHUECKOTO COCTOSHUS KETAeMOMY WJTH 3aJJaHHOMY.

Tema: Ynpaenenue puckamu
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MeTto puck-MeHeIKMEHTa, MPEeANoIaraofii neperady OTBETCTBEHHOCTH 32 BO3MEIICHUE
MpeInoiaraeMoro ymepoa CTOpOHHEH OpraHU3aIiy, Ha3bIBACTCH ...
Ilpasunvuoiit omeem:

w'| cTpaxoBaHHEM

nuBepcuduKaIen

KOMIIEHCAaIuel

JOKaJIM3anuen

Pemrenne:

OnHa 13 BO3MOXKHOCTEH YKJIOHEHHUSI OT PUCKA COCTOUT B IOIBITKE MEPEHECTH PUCK HA KaKOe-
HUOYb TpeThe Juo. C 3TOW 1eNblo MPUOEraroT K CTPAXOBAHUIO CBOMX JEHCTBUM WUIIU TIOMCKY
«TapaHTOBY, MOJHOCTHIO MIEPEKIIaIbIBas HA HUX CBOM PHUCK.

Tema: Cmunu ynpaenenus

B pesynpTaTe npoOBENEHHOrO ONpOCa COTPYAHUKOB OT/AENa cObITa OpraHU3aluu JI€JI0BbIE
KayecTBa HaudaJbHUKa OTHAeNa ObUIM OXapaKTepU30BaHbl CIEAYIOMIMM OOpa3oM: MPOSBISIET
CHUCXOJMTEIHHOCTh K paOOTHUKAM, €My MPHUCYIIH OTCYTCTBHE TPEOOBATEILHOCTH M CTPOTOU
JTUCIUIUIMHBI, KOHTPOJISI, TUOEpaIbHOCTh, MAHUOPATCTBO C MOAYMHEHHBIMU, UMEET CKIOHHOCTD
MepeKIaIbIBaTh OTBETCTBEHHOCTh B NPUHATHM pElICHUH. Takol CTHIb PYKOBOJCTBA MOXHO
0XapaKTepU30BaTh KaK ...

Ipasunvnuwvtii omeem:

w”| nubepasbHbIH

aBTOPUTAPHBIN

JIEMOKPaTUYHBII

JIUKTAaTOPCKUI

Pemenue:

[Ipu nmbepanbHOM pyKOBOAWUTENE TMOJAYMHEHHBIE MOJYYalOT MOYTH TIOJHYIO CBOOOAY IO
BBIpAa0OTKE pEHIeHHH M caMU KE CBOK paboTy KOHTPONMPYIOT. B pelieHun BOMpPOCOB
PYKOBOJIMTENb NPUHUMAET MUHHMAJIBHOE Y4acTUE, MPAKTUYECKH HUKAKUX YKA3aHH HE JaeT,
MPOSIBIISIET CHUCXOTUTENHLHOCTh K Pa0OTHUKAM, €My MPHUCYIIH OTCYTCTBHE TPEOOBATEIBHOCTH U
CTPOTOM JTUCHUILIIUHBI, KOHTPOJS, JUOEpalbHOCTh, MAaHUOPATCTBO C TOJYMHEHHBIMU, HMEET
CKJIOHHOCTb NIE€PEKJIAJIBIBATH OTBETCTBEHHOCTh B IPUHSATHH PEIICHUH.

Tema: Ilcuxonozus u nedazocuxka npou3800CMEEHHbIX OMHOWEHUL, paboma ¢ KIUeHmypou
[TaccuBeH, HEHACTOMYMB, JIETKO YSI3BMM M MajoO pearupyeT Ha BHEIIHHME BO3aeucTBusA. HacTto
HOTPYKEH B ce0s, MPEANOYNUTAET CHOKOHHYIO M XOpOLIO 3HAKOMYIO OOCTAHOBKY. DTH YepThI
XapaKTEepU3YIOT ...

Ilpagunvuviit omeem:

| MemaHxoJIMKa

dbaermaruka

CaHI'BUHHKa

XOJIepHKa

Pemenue:
[TaccuBeH, HEHACTOMYMB, JIETKO YSI3BUM W MaJl0 pearpyeT Ha BHEIIHUE BoO3AeHcTBHS. Yacto
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NOTPYXeH B ce0s, MPEINOYUTACT CIIOKOMHYI0O U XOpOIIO 3HAKOMYIO OOCTaHOBKY. DTH Y€pThI
XapaKTEepU3yIOT MEJIaHXOJIHUKA.

Tema: Cmpecc. Memoowl cusmusi cmpecca

[Ipouiecc CHATHUSI CTPECCOBBIX HArpy30K, MCUXUYECKOTO HANPSDKEHUS; JOCTUKEHHE COCTOSHUS
MIOKOSI, pPaccialbIIEHHOCTH TIIOCIE CHIIBHBIX TEPEeKUBAHWNA MM  (U3UYECKUX  HArpy30K
HA3bIBACTCH ...

Ilpasunvuviit omeem:

w'| penakcarueit

pekpeanuen

KaTapCuCOM

OpTOOHO030M

Pemenue:
Penakcanust — mporecc CHATUSL CTPECCOBBIX HArpy30K, MICUXUYECKOTO HANPSHKEHUS; JOCTHKEHUE
COCTOSIHUS TIOKO$1, pacCcIa0JIeHHOCTH MOCJIE CHIIBHBIX MEPEKUBAHUN WM (PU3NYECKUX HATPY30K.

Tema: dmuka 0enosozo obujerus
Ha nepBom 3Tane B CTpyKType JEIOBOTO OOIICHUS UCTIONB3YIOTCH ...
Ipasunvnuwvtii omeem:

v

IICUXOJIOTUYECKOE «UTEHUE» OCOOEHHOCTEN ITOBEACHUS
cobeceqHnKa

'-}\jf COCTaBJICHHUEC ICPBUIHOI'O IICUXOJIOTMICCKOr'o IMMOpTpETa

CO3aHUC 6J'IaFOl'IpI/I$[THHX YCHOBHﬁ JJIA
MCEXKINYHOCTHOI'O KOHTAKTa

OLICHKA Pe3yJIbTaTOB MpoIiecca OOIICHUS

Pemenue:
AHanu3 CTPYKTYphI NI€JIOBOTO OOIIEHUS MEHEIKepa U €ro JUHAMHUKU TMO3BOJISIET BBIACITUTH
qumpe OCHOBHBIX aTaria.

Ha mnepBoM »sTame MPOUCXOOUT TICMXOJIOTMUECKOE «UYTEHHE» OCOOEHHOCTEH TMOBEACHMUS,
BHEIIIHETO 00JIMKa, UCTIOIb30BaHUE UMEIOIICHCS TICUXO0JIOTMYEeCKON HH(OPMAITUU O KOHKPETHOM
paboOTHUKE OpraHu3alii ¥ COCTaBJICHHE TMEPBUYHOIO IICHUXOJOTHYECKOTO IMOpTpeTa
B3aMMO/ICHCTBYIOIIETO JINIA.

Tema: Hughopmayuonnvie mexunonozuu 6 cghepe ynpasieHus npouzs00Ccmeom

Cucrema ABTOMATUYECKH TPOWM3ZBOJAMUT TOUCK, 00paboTky u 0000meHne
uH(pOpMaIIMK, HEOOXOAUMOU YIPABISIOMIUM MIPH MPUHITHA KOHKPETHBIX PEIICHUN
Ilpasunvuviit omeem:

MOJJEPKKU MPUHATHUSA YIIPABICHUECKUX
pelLIeHui

v

00paboTKu HHPOpMaII

9KCIICPTHAA

yIpaBiieH4eCKOil nH(popManuu

Penrtenue:
CYH_IGCTByeT IIATh OCHOBHBIX THUIIOB I/IH(bOpMaI_[I/IOHHBIX CHUCTEM, KOTOpBIe MOFyT ﬂeﬁCTBOBaTL B
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opranuzanuy. CucreMa MOJJICPKKU YIPABICHUYECKUX PEIICHUH aBTOMATHYECKU IMPOH3BOJIUT
MOUCK, 00paboTKy M 00001meHne nHpopManuu, HeoOOXOAUMOM YIPABIAIOMUM MPH NPHUHATUU
KOHKPETHBIX PEIICHUH.

Tema: Cmpamezuueckue u makmuueckue nianvl. CyuyyHocms cmpame2uiecko2o niaHupoSaHus.
Omnpenenenue nepevHsi TEKyIIKUX U NEPCIEKTUBHBIX HAIIPABICHUHN JE€ATEINbHOCTH MPEANIPUATHS,
BBIZICIICHUE NPUOPUTETOB B CTPATETHUH, TO €CTh TE€X OCHOBOIOJATAIOIIMX INPUHIUIIOB U HOPM
BE/ICHUS JIESITEIBHOCTH, KOTOPbIE OyIyT onpeaensiTh o0pa3 OpraHu3alMy B IEPCIEKTUBE,
Ha3bIBACTCH ...

Ilpasunvnoiit omeem:

w”| MuccHeln

cTpaTeruei

LIETBIO

TaKTUKOU

Pemenne:

Muccust — omnpeneneHue NepeyHsi TEeKYIIUX U MEPCIEeKTUBHBIX HaIpPaBICHUN J1€ATE€IbHOCTH
HNPEANPUATHS, BBIACICHUE IPUOPUTETOB B CTPATEruM, TO €CTb TEX OCHOBOIMOJIArarolux
MPUHIIMIIOB ¥ HOPM BEJCHHS JIEATEIBHOCTH, KOTOpPBIE OYAYT OMpeensaTh o0pa3 opraHu3aiuu B
MEPCIIEKTUBE.

Tema: Ynpasnenue konghauxmamu
K MexJIMYHOCTHBIM METOIaM pa3perieHust KOH()IUKTa OTHOCUTCS ...
Ilpasunvuviit omeem:

'\’\,f CTPEMIJICHHUEC YCJIIOBCKA YUTU OT KOH(I)J'II/IKTa, HC BCTYIIATb B O6Cy>K)IeHI/Ie
BOIIPOCOB, YPCBATHIX PA3HOTTIACHAMU

HalpaBJIEHUE YCUJIMH BCEX YYaCTHUKOB Ha JIOCTH)KEHUE 0011eH 11enn

CUCTEMATUYCCKOC MPUMCHCHHUEC CHpaBCI[HHBOﬁ CHUCTCMBI BOSH&Fpﬁ)KI[CHI/Iﬁ

HCIIOJIB30BAHHUE KOOPAMHAITHUOHHBIX MEXaHNU3MOB

Pemennue:

MEeXIMYHOCTHBIE METO/bI MPEAINoaraT, YTO MPH CO3AAHUU KOH(DIMKTHON CHUTyalluu WU
Hayaje pa3BepThIBAHUS CaMOro KOH(IIMKTa €ro y4acTHHKaM HEOO0XOAMMO BbIOpaTh (opmy,
CTHJIb CBOETO JajbHEHIEro MmoBeeHusl, YTo0bl CBECTH K MUHMMYMY YIIepO CBOMM MHTEpecaMm.
K Takum MeromaM OTHOCSTCS YKJIOHEHHE (CTpeMJICHHE ueloBeKa YUTH OT KOHQIMKTa, HE
BCTyNaTb B  OOCYXJEHHE BONPOCOB, YpPEBaTBIX pPa3HOIJACHSIMHU), MPUCIIOCOOIIEHHUE,
COTPYJIHUYECTBO, KOHPPOHTALIMSI, KOMITPOMUCC.

Tema: Cmpamezuueckue u makmuyeckue nianvl. CyuyHocms cmpame2uiecko2o niaHupoaHus.
dopMHpOBaHUE COTTIACOBAaHHOM PAa0OTHI MEpCOHala YNpPaBJIEHUs, Y4eT MPOIUIOro ONbITa
CTPaTErnyecKoro INIAHNPOBAHUS PEAIU3YETCS TIOCPEICTBOM ...

Ilpasunvuviit omeem:

OpraHU3alMOHHbBIX
U3MEHEHUN

4

KOOPAMHAITIHI u
pEeryiaupOBaHUs
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pacripeielieHus] pecypcoB

ajanTalyd K BHEIIHEH
cpene

Pemrenne:

OpI‘ AHU3AIIMOHHBIC HU3MCHCHHUS KaK BHA ACATCIBbHOCTHU CTpaTeI‘ NYCCKOT'O HHaHI/IpOBaHI/ISI
npeaycMarpuBaeT (HOPMUPOBAHUE OPraHU3alMH, KOTOpas OOCCIEYMBACT CIAKECHHYIO padoTy
HepCOHaJIa ynpaBHeHHH, paSBI/ITI/Ie MBIIIJICHUA MeHeI[)KepOB, yqu HpOIJ_UIOFO OIIbITA
CTPATETUUYECKOT0 IIAHUPOBAHUS.

Tema: Cmpamecuueckuii MeHeONCMeHMm

Ouenuthb, oOmagaer au (GuUpMa BHYTPEHHUMH CHIIAMH, JJIsi TOTO YTOOBI BOCHOJB30BaTHCS
BO3MOXXHOCTSIMH, Kakue BHYTPEHHHE CIa0OCTH MOTYT OCIOXHHUTH Oyayliue MnpoOiIeMbl,
CBSI3aHHBIE C BHEIIIHUMU OIACHOCTSIMH, ITO3BOJISIET ...

Ipasunvnuwvtii omeem:

aHaJIu3 CJIa0bIX U CHIIBHBIX CTOpPOH
OpraHu3annu

v

(bopMyITUPOBKA MUCCUU

OLICHKAa N aHaJI13 BHEIITHEH Cpeabl

HU3YUCHHUC CTPATCTUYICCKUX AJIbTCPHATHUB

Pemenne:

AHanmu3 cnaOblX M CWJIBHBIX CTOPOH OpraHM3aIlMd IO3BOJIIECT OLICHHWTH, oOjamaeT ju (pupma
BHYTpeHHI/IMI/I CHJIaMu, OJis1 TOIro tITO6I)I BOCIHOJIB30BaThCA BO3MOXHOCTAMU, KAKHUEC BHyTpeHHI/Ie
C1aboCTH MOTYT OCIOKHUTH Oyayliue MmpoOJieMbl, CBSI3aHHBIE C BHEIIHUMHU OMAacHOCTSMU. B
pe3yabpTaTe aHajdu3a BBIABISIIOTCA 00JIaCTH, TPEOYIOIIME HEMEJICHHOTO BMEIIATeNIbCTBA, a
TaK)Ke Te, Ha KOTOPbIE MOXHO OTEPEThCS MPU pa3padOTKe U pean3aliy CTPATEerHH.

Tema: Opeanusayus u munsvt CmMpyKmyp
TpeboBaHMe K CTPYKTYpE yIpaBlIeHUs, TpelycMaTpUBaroliee JOCTHKEHHE HYKHOTo 3 dexTa oT
yIpaBieHUs PYU MUHUMAJIbHBIX 3aTpaTax Ha yIpaBJIeHUYECKUI armapar, U3BECTHO Kak ...

Ilpasunvuviit omeem:

%" | DKOHOMHUYHOCTD

HaACKHOCTDH

TUOKOCTD

OICPaTUBHOCTDH

Pemenue:

OKOHOMUYHOCTh CTPYKTYPBl YIPABICHHUS COCTOUT B TOM, 4YTOOBI HYXHBIM 3ddexT ot
YIpaBJICHUS AOCTUTAJICS TP MUHUMAJIBHBIX 3aTpaTax Ha yrnpapiieHueckuil annapar. Kpurepuem
3TOr0 MOKET CIYKUTh COOTHOIIEHHUE MEX/IY 3aTpaTaMu PECYPCOB U MOJIE3HBIM PE3YIbTATOM.

Tema: BHympenHss u 6HewHssA cpeoa opeaHu3ayuu

@®akTophl, KOTOPbIE HE OKA3bIBAIOT MPSIMOIO HEMEAJIEHHOTO BO3JEUCTBUS HA OPraHU3alMIO0, HO
TEM HE MEHEE CKa3bIBAIOTCS HA €€ JEATEIBHOCTH B IIEPCIIEKTUBE, OTHOCATCA K ...

Ilpasunvuviit omeem:

cpene KOCBEHHOTO
BO3JICUCTBUSA

v
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cpene MPSIMOTO
BO3J€MCTBUA

MHUKPOOKPYXEHHUIO
OpraHu3aluu

BHYTpEHHEHN cpene
OpraHu3aIu

Pemenne:

MakpookpykeHue (cpea KOCBEHHOTO BO3JEHCTBHsI) — 3TO (PaKTOPhI, KOTOPhIE HE OKa3bIBAIOT
MPSMOr0 HEMEJIEHHOTO BO3JICHCTBUSI HA OPraHM3alMi0, HO TEM HE MEHEE CKAa3bIBAIOTCA Ha €€
JIeSITEILHOCTH B JTaTbHEHIIIEM.

Tema: Ilcuxonozusn u nedazo2uxa npou3800CMEEHHbIX OMHOWEHUU, paboOmMa ¢ KIUeHMYpou
K HenocraTkam xosiepuka OTHOCSTCS ...
Ipasunvuwvtii omeem:

'},fg HCYPABHOBCHICHHOCTD U PE3KOCTH B BbICKA3bIBAHUAX

6e3pasn1/1qne K pa60Te, B CJIydac IMOTCpU OLIYIICHUA
HOBHU3HBbI

IMACCUBHOCTH U HECHACTOMYMBOCTH

ciaabas peaKnysgd Ha BHCIIHUC PA3APAKUTCIIN, OTCYTCTBUC
HWHHUINATHBbI

Pemenue:
Henocrarku X0n€puKOB 3aKIIOYAKOTCA B HEYPAaBHOBEIIEHHOCTH, U3-3a KOTOPOUM MPOUCXOISAT
PE3KHE BCIBIIKHA PE3KOCTH U PA3APAKUTEIBHOCTH.

Tema: Opeanuzayus u munvl CmpyKmyp

KoHucTpykius npeanpusitusi, TOCTpOEHHAs TaKUM 00pa3oM, YTOOBI KaXKIbIH €€ DIIEMEHT
obecnieunBai 3 (PEKTUBHOE JOCTIIKEHHE 1IETTH OpTraHU3aIii, HA3bIBAETCA ...
Ilpasunvnoiit omeem:

v CTPYKTYpOil
OpraHu3anyuu

ylpaBiieHueM pupMoit

NOJIpa3IeJICHNEM
NPEINPUATHS

TEXHOJIOTUEN
MPOU3BOACTBA

Pewenue:

CtpyKTypa OpraHu3alud — 3TO B3aUMOOTHOIIICHUS YPOBHEN M (DYHKIIMOHAIBHBIX 00JacTel, TO
€CTh KOHCTPYKIUSI MPEANPUATHS, TOCTPOCHHAS TaKHUM OOpa3oM, YTOOBI Ka)IbI €€ AJIEeMEHT
obecnieunBal 3G (PEKTUBHOE TOCTHXKCHHE IIEJIA OpPTraHU3aIiH.

Tema: BnympeHnuss u 6HewHss1 cpeoa opeanu3ayuu

K ¢daktopam, KoTOphie OKa3bIBalOT KOCBEHHOE, OTHOCUTENBHOE BIHSHHE Ha paboTy
OpraHu3alu, OTHOCATCA ...

Ilpasunvnoiit omeem:
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v COLIMAJIbHO-KYJBTYPHBIE U MOJIUTUYECKUE (aKTOPhI, MEXIYHAPOIHOE
OKpYXXEHHE

Hay‘-IHO-TCXHI/I‘-IeCKI/Iﬁ nporpecce, COCTOSAHHC 9KOHOMMKH,
ACATCIIBHOCTE KOHKYPCHTOB

B3aUMOOTHOULIEHHUS c IOCTaBIIHUKAMU, OTPEOUTENSIMH,
KOHKYpEHTaMu

NeHCTBYIONME HOPMATUBHO-TIPABOBbBIE aKThl, HOJUTHYECKAs] CUTYalIHsI
B PETHOHE

Pewenue:

MakpookpyskeHue (cpeaa KOCBEHHOTO BO3JCHCTBUA) — 3TO (DaKTOPBI, KOTOPbIE HE OKa3bIBAIOT
IpsSMOTrO HEMEIJICHHOTO BO3/EHCTBUS HAa OpraHU3alyio, HO TEM HE MEHEe CKa3bIBAIOTCS Ha ee
nesrenbHOCTH. K naHHBIM (pakTopaM OTHOCSATCS SKOHOMHUYECKHE, MOJIUTHYECKHE (aKTOPHI,
(GaKkTopel  COIMANTBHO-KYJABTYPHOI'O  XapakTepa, HAyYHO-TEXHWYECKHMH  mporpecc U
MEXyHAPOIHbIE COOBITHSI.

Tema: CmpamecuuecKkuii MeHeOHCMeHm

COBOKYIMHOCTh TJIaBHBIX LI€J€ OpraHu3alid W OCHOBHBIX CIIOCOOOB WX JOCTHUKCHUS
Ha3bIBACTCH ...

Ilpasunvnoiit omeem:

w”’| crparerueit

3aauen

KOHTPOJIbHBIM
OTYCTOM

MOJIOKEHHEM 0
pabore

Pemenue:

Crparerust pupmbl MpeCTaBIsSET COBOKYITHOCTh €€ TJIaBHBIX 1€l U OCHOBHBIX CIIOCOOOB UX
noctkeHus. Pa3pabaTeiBaTh cTpaTeruto GUpPMBI — 3HAYUT ONPEENSITh OOIIMe HAMIPABICHUS €€
JIeITEeIILHOCTH.

Tema: Cmpecc. Memoowi cHamus cmpecca

Peaknus Ha cTpecc, Ipu KOTOPOM YEJIOBEK CTAapaeTcsl He TepATh OOAPOCTH, Aeasi BUJ, YTO BCe
XOpOILO U YHBIBATh HET IPUYMHBI, HA3BIBACTCA ...

Ilpasunvuviit omeem:

| oTpHUIlaHuEM

Oe3nencTBUEM

Jierpeccuein

BO3MYIICHUCM

Pemennue:

OmHUM W3 BHIIOB PEAKIMH Ha CTPECC SIBIISIETCS] OTPUIIAHHUE, KOTOPOE MPOSIBIISIETCS CIETYFOIUM
00pa30oM: YeJIOBEK CTapaeTcsl He TepsTh OOAPOCTH, Jiesast BUJ, YTO BCE XOPOIIO U YHBIBATH HET
npuyrHbl. He Tmpu3HaBas Cepbe3HOCTH TOJOXKEHHS, TaKHe JIIOJW YacTO IPEBPAlIaroT
HMOIMOHAIBHBIE IPOOJIEMbI B (PU3MUECKIE CUMIITOMBI.
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Tema: Ilcuxonoeus meneddcmenma, cucmema MOMUSAYUU mpyoa
Omnpenenenue NOTpeOHOCTEH, MOOYKIAIOIIUX JIIOACH K AeHCTBHIO, paboTe, XapaKTEepHO JUIA ...
Ipasunvuoiii omeem:

v COJIepKaTEIbHBIX TEOpUi
MOTHUBALIMI

MPOLIECCYATIbHBIX TEOpUH
MOTHUBaLlUHU

TEOPpHUU OXKHNJaHUA

TEOPHUHU CIIPABENIMBOCTH

Pemrenne:

CopepxaTenbHble TEOPHH MOTHUBAILIMU B TIEPBYIO OYEPEIb CTAPAIOTCS OMPEISIUTh MOTPEOHOCTH,
noOyxJarouiie Jnojaeid K AeHCcTBHIO, OCOOEHHO MpH OIpeneieHHH o0beMa U COJep>KaHus
pabotel. [Ipu 3akiazke OCHOB COBPEMCHHBIX KOHIICIIIMM MOTHBAIMM HAWOOJbIICE 3HAYCHHE
uMenu paboTel Tpex uenoBek: AOpaxama Macnoy, ®penepuka ['epubepra u JpBuna
MakKnenmanaa.

Tema: Ynpasnenue koHgruxmamu

HecornacoBaHHOCTh ~ NMPOM3BOJICTBEHHBIX  TPEOOBAaHWH C  JUYHBIMH  MOTPEOHOCTSIMH
WJIU LICHHOCTSIMHM MOYKET IIPUBECTH K KOH(DIUKTY.

Ipasunvnuwvtii omeem:

| BHYTPUJIMYHOCTHOMY

MEXKIPYIIIOBOMY

MCKIIMYHOCTHOMY

KOJUICKTUBHOMY

Pewenue:

OpHolf W3 TMpPUYMH  BHYTPWIMYHOCTHOTO  KOH(QUIMKTAa  SBJISETCS  HECOIVIAaCOBAaHHOCTH
NPOM3BOJICTBEHHBIX TPEOOBAaHUM C JIMYHBIMM TMOTPEOHOCTSAMHU WM LEHHOCTSIMU. Hampumep,
NOJYMHEHHBIM IUIaHUpOBaJl B Cy0OOTYy, B CBOMl BBIXOJHOH JEHb, KakHWe-TO CEMEHHbIE
MEpOMNPHUATHS, a HAYaIbHUK B ISATHHUI]Y BeU4epoM OOBSBUII, UYTO B CBSI3U C IPOM3BOJICTBEHHOM
HEO0OXOIMMOCTHIO B CyOOOTY BCE TOJKHBI pabOTaTh.

Tema: L]enu u 3a0auu ynpasnenus op2anu3ayuimu pasiuyHslx OpeaHu3ayuOHHO-NpPasosslx opm
K HekoMMepueckum opraHu3anusM OTHOCSTCS ...
Ilpasunvuviit omeem:

vw”'| oOpa3zoBarelbHBIE YUPEKICHUS

MMPOU3BOJACTBCHHBIC KOOIICPATUBLI

roCy/1apCTBEHHbBIE YHUTapHbIE
PEeaNPUATHSL

aKIIMOHEPHBIE 00IIeCTBA

Pemenue:

IOpI/I)II/I‘-IeCKI/Ie Jna, SABJIAIOMMUECd HEKOMMCEPUCCKHMU OpraHu3aluiaMH, MOT'YyT CO31aBaThbCsa B
dbopMe MOTPEeOUTENHCKUX KOOMEPATUBOB, OOIIECTBEHHBIX WM PEIUTHO3HBIX OpTaHHU3AIHi,
yUpeXKIACHUN, OJaroTBOPUTENBHBIX © HWHBIX (OHIOB, a Takwke B JApyrux ¢opmax,
MPENYCMOTPEHHBIX 3aKOHOM.
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Tema: Cywnocms u xapaxmepHle 4epmbvl COBPEMEHHO20 MEHEONCMEHMA
CyTb CUTYallMOHHOT'O MOAX0/1a K YIIPABJIECHHUIO 3aKII0YACTCA B ...
Ilpasunvuviit omeem:

v BO3MOYKHOCTH HCIIOJIb30BAaHMs DPA3jIU4YHBIX METOAOB YIIPABICHHUS B
COOTBETCTBUU C KOHKPETHOM CUTyallueH

pacCMOTPECHHUU YIIPABJIICHHUA KaK IIpoHecca, COCTOAIICTO H3 CCpUHU
HCIIPEPBIBHBIX B3aUMOCBA3aHHBIX HCﬁCTBHﬁ

paccMOTPEHUM YIIPABICHHS KaK HEMPEPBIBHOW CEPUU B3aUMOCBS3aHHbBIX
YIIPABJICHUYECKUX JICUCTBUM.

nepexoac OT KadYCCTBCHHLIX OICHOK K KOJIHWYCCTBCHHLIM IIPpU ITOMOIIA
MAaTeMaTUUYCCKHUX, CTATUCTUYCCKHUX MCTOJOB, HHKCHCPHBIX pPacCyYCTOB,
OKCIICPTHBIX OLICHOK

Pewenue:

CuTyallMOHHBIM TOJAXOJ COCTOMT B TOM, YTO PE3YJbTaThl OJHMX M TEX K€ YNPABICHUYECKHX
JICUCTBUM B PA3JIUYHBIX CUTyalUsAX MOTYT OYE€Hb CWJIBHO OTJIMYAThCA APYT OT Apyra. [Iockoibky
CyLIEeCTBYeT Takoe obouiue (hakTOpoB Kak B caMOW OpraHu3alMM, TaK U B OKPYXKaoLIeH cpene,
HE CYIIECTBYET €IMHOTO <JIYYILEero» crocoda ynpasisaTh opranuzanueid. CambiM 3G EeKTHBHBIM
METOZIOM B KOHKPETHOH CHUTyallMM SBJISIETCS METOJ, KOTOpbI Oosiee BCEro COOTBETCTBYET
JTAHHOM CUTYalllH

Tema: Qynkyuu menedxncmenma

DyHKIMA II03BOJISIET ONPEIEIIUTD CTENEHb JTOCTHIKEHUS LIEJIH, YCTAaHOBUTH OTKJIIOHEHUE OT
IIPEAYCMOTPEHHBIX BEJIUYMH U JICHCTBUM JIFOJIEH B X031 CTBEHHON J€ATEIbHOCTH.
Ilpagunvuviit omeem:

v | KOHTpOJIS

TJIAaHUPOBAHUS

MOTUBaAIIN

OpraHu3aIu

Pemenne:

OrnpeneneHne CTENEHU JOCTHKEHMS L€ OCYIIECTBISIETCS MPHU MOMOIIM KOHTPOJISI, KOTOPBIN
MPEACTABISIET COOOM TMPOIIECC YCTAHOBJICHHUS OTKJIOHEHWW OT MPEIYCMOTPEHHBIX BEIUYHH U
JIEUCTBUN JIIOJIEN B XO3SMCTBEHHOW IEATENILHOCTHU. biarogaps KOHTPOJIXO OpraHu3anus UMEET
BO3MOKHOCTb YCTPaHATh ITOMEXH Ha MYTH BBINOJHEHUS TJIAHOBBIX 3aAaHui. [[03TOMY KOHTPOJIb
MOKHO OIpPENeINTh KakK TWpPOIECC, MPH IMOMOIIM KOTOPOTO OpraHu3anus o0ecrnedynBaeT
JIOCTHIKEHHE CBOUX IIENEH.

Tema: Meneosicmenm Kak U0 OessmenbHOCmU U CUCIEMA YNPAGIeHUs

MeHeKMEHT — 3TO CaMOCTOSITETIbHBIA BUJ] MPOPECCUOHANBHOMN /1EATEeIbHOCTH, HAIIPaBICHHbIN
Ha ...

Ilpasunvuviit omeem:

v JOCTHKEHUE HAMEUEHHOM LIENH ITYTEM PallMOHAIBHOTO UCIIOJIb30BAHUS
MaTEpUaIbHBIX U TPYJAOBBIX PECYPCOB OpPraHU3aLNN

OnpeaACIICHUEC ICPCIICKTHUB PA3BUTHUA IIPEATIPHUATUA U COCTABJIICHUEC TIJIAHOB

AUArHOCTUKY (I)I/IHaHCOBOI‘ 0 COCTOAHUA IPCANTPUATHA

43



dbopMupoBaHHE  TEXHHUYECKUX  pEUIeHWH U KOHTPOJMPOBAHUE
IIPOU3BOJICTBEHHOIO IIpoliecca

Pentenue:

B coBpemMeHHOIl TeopHM M MPAKTUKE O] MEHEI)KMEHTOM NOHUMAETCA CaMOCTOATENIbHBIA BUJ
po(heCcCHOHANTLHOM JIeATEIPHOCTH, HAMPABJICHHBIN Ha JOCTM)KEHHWE HAMEUEHHOW el MyTeM

paluOHAJIBHOI'O0 HCIIOJB30BaHUA MATCpUATIBHBIX W TPYIAOBBIX PECYpPCOB,

IMPUHIMUIIOB 1 METOA0B MCHCIIPDKMCHTA.

Tema: Ynpaenenue puckamu
Curyauusi, cBsi3aHHas C HAJMYHEM BbIOOpa M3 MPEANOJIaraeMbIX ajibTepHATHUB MYTEM OLICHKHU
BEPOSATHOCTH HACTYIUICHHS] PUCKOCOIEPIKAIIETO COOBITHS, BICKYIIEro KaK MOJOKUTEIbHEIE, TaK
U OTpHIIATeIbHbIEC IOCIIEACTBUS, Ha3bIBACTCH ...
Ilpasunvuoiit omeem:

Pemenue:

v | puckom

cTpaTteruei

PCUICHUCM

HCOMMPCACIICHHOCTBIO

C IPUMCHCHHUEM

Puck — CUTyanus, CBA3aHHAA C HAJINYHUECM BBI60pa U3 MpeaAnojaracMbiXx ajJbTCPHATUB IIYTEM

OLCHKH BCPOATHOCTHU HACTYIUICHUA PUCKOCOACPKAIICTO CO6I)ITI/I$[, BJICKYILECTO

IMOJIOKHUTCIIbHBIC, TAK U OTPHUIATCIbHBIC ITOCJICACTBUA.

Tema: Ocnoebl meopuu NpUHAMUS YNPABIEHYECKUX PeUleHU
KomnernanpsHoe ynpaBieH4YECKOE peIIEeHUE IPUHUMAETCS ...
Ilpagunvuviit omeem:

v

PYKOBOAUTECIIEM, HO IIOCJIC TOIO KakK HpO6JICMy BCCCTOPOHHE
paccMOTpeIIn ClICHUAINCTBI

CAWHOJJMNYHO PYKOBOJUTCIIEM 0e3 B3aMHOTI0 O6C}’)K}1€HI/I$I

B pC3yJIbTaTe O6IJ.I€1"O roJIOCOBaHUA

CaMOCTOSITEJIbHO PYKOBOJIUTENEM Ha OCHOBE aHalIM3a IOJ00HBIX
CUTYyalMil B IPOLLIOM

Pemenue:

Konnernansaoe YIOpaBJICHUYECKOC  PCHICHUC IIPHUHUMACTCA PYKOBOAUTEIIEM, HO
BCECTOPOHHET'O paCCMOTPCHHUA HpO6J’ICMBI CrienuaJImCTaMu.

Tema: Kommynukayuu. /lenosoe obujernue
[Iporiecc KOMMYHUKAIIMHA MOKET CUUTATHCS (PPEKTUBHBIM B TOM CIIy4ae, €CIH ...
Ilpasunvuviit omeem:

v

MoJiydaTellb  MPOJAEMOHCTPUPOBA  TOHUMAaHUE  HWJCH, MPOU3BEIS
JEHUCTBUSI, KOTOPBIX OT HETO KA OTIPABUTEh

noJry4yareiib NpoOACMOHCTPUPOBAJl TIOHUMAHUC UICHU, HO €TI0 JEHUCTBUS HE
orpaBaain OXXKMIaHUN OTIPAaBUTCIIA

uHopmarnus OblIa TepeAaHa TOMY JIMIY, I KOro oOHa Oblia
MpeIHa3HauYeHa

KakK

IOCJIC
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OBLT BEpHO BHIOpAH KaHA Mepeaayn HHPOpMaIuu

Pemrenne:

[Ipomecc KOMMYHUKAIIUA MOXET CUYHTATHCA d(PPEKTUBHBIM B TOM CIydae, €CJIM TOTydaTellb
MIPOJICMOHCTPUPOBAJl TOHUMAHHWE WACH, NPOU3BEAS JEHCTBHs, KOTOPBIX OT HEro KIall
OTIPABUTEIb.

Tema: Cmunu ynpaenenus

B pesynbrate mpoBEIEHHOTO OIpOca COTPYTHHKOB MPOW3BOACTBEHHOIO OTENa OpTraHU3aIlUuH
JIeNIOBBbIE KayecTBAa HadaJbHHKA OTAeNa ObUTM OXapaKTEepPU30BaHBI CIEAYIOIUM 00pa3oM:
OPUCHTUPYETCS Ha COOCTBEHHOE MHEHHUE U OIICHKH, CTPEMHUTCS K BJIACTH, YBEPEH B ceOe, nmeeT
CKJIOHHOCTh K JKECTKOH (hOpMaiabHOW IUCIUIUIMHE, COOJIOacT OOJIBIIYI0 AWCTAHIUIO C
IO TYMHEHHBIMH, TIPOSIBISICT HEXEIaHHE TIPU3HABATh CBOM OIIUOKH, HTHOPUPYET WHHUIIMATHBY U
IIOAABJSIET  TBOPYECKYK)  aKTUBHOCTh Jiroaed. Takod  CTuiap  pyKOBOACTBA  MOYKHO
0XapaKTEepPHU30BaTh KaK ...

Ilpasunvhoiit omeem:

vw'| aBTOKpaTUYHBIN

,ZLCMOKpaTI/I‘leCKI/Iﬁ

TuOepaTbHBIN

CBOOOIHBIN

Pemenue:

ABTOKpaTHYHOE PYKOBOJCTBO XapaKTEPU3yeTCS BBICOKOMW CTENEHBIO €IWHOJIMYHOW BIACTH
pyKoBoAMTENA. ABTOKpaT «BCE 3HAET caM» M HE TepnuT Bo3paxeHud. [lomunHeHHBIM
MPEAOCTaBIsACT JHUIIF MHUHUMYM HHGOPMAIMH. OPUEHTUPYETCS Ha COOCTBEHHOE MHEHHE U
OIICHKH, CTPEMHTCS K BIIACTH, YBEpeH B ce0e, MMeeT CKIOHHOCTh K KeCTKoW (hopmanmbHOI
JTUCIUIIIIMHE, COOo/aeT OOJNBIIYI0 JUCTAHIMIO C TOJAYMHEHHBIMU, TPOSBISET HEXKETaHUE
MpU3HaBaTh CBOU OIIMOKW, UTHOPUPYET MHUIIMATHUBY M TOAABISET TBOPYECKYIO AKTHUBHOCTH
JIIOJIEH.

Tema: Cucmema memo0og ynpaenenus

CnocoObl OCYIIECTBIIEHUS YNPaBIEHUYECKOW IESTEbHOCTH, IPUMEHSEMbIE ISl TIOCTAHOBKU M
JIOCTHDKEHUS ee 1ieJIel, IpeICTaBIs0T OO0 YIPaBICHUS.

Ilpasunvuviit omeem:

w'| MeTOmBI

byHKIIUN

OpPUCHTHUPLBI

pe3yIbTaThl

Pemenue:
B mporecce ympaBieHHs HCMOJNB3YETCSI MHOMXECTBO Pa3HOOOpPA3HBIX CIOCOOOB, MPHUEMOB U
MOJIXOJIOB, MO3BOJIAIOIMUX d()PEKTUBHO OpPraHU30BATh BHITIOTHEHHE (DYHKIUH, HEOOXOIUMBIX
JUIsl TpUHATHS permieHuid. OHM BBICTYMAIOT KaK METOJAbl YIPaBJICHHSA, TO €CTh CIIOCOOBI
OCYIIECTBIIEHUS YIIPaBICHYECKOHN AEATENbHOCTH, IPUMEHSIEMbIE JIJISl TOCTAHOBKU U IOCTUKEHUS
ee IelIeH.

Tema: HUnghopmayuonnvie mexnonozuu 8 cgpepe ynpagieHus npou3e00Cmeom
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WudopmanronHas cucreMa MOJIJICP)KUBACT CIIELUATUCTOB-UCIIOJIHUTEICH,
oOpabarbiBasi TaHHBIC O CHENKAX M COOBITHAX (cueTa, HAKIAJHBIE, 3apIuiaTa, KPeIUThl, TOTOK
CBIPBSl U MAaTEPHAJIOB).
Ilpasunvuviit omeem:

OIIEPAaTUBHOIO
YPOBHS

CTPaTEruyecKoro
YpOBHS

oducHoU
aBTOMaTHU3alun

00paboTKu 3HAHUI

Pemenue:

WudopmanmoHHas  cucTeMa  ONEPAaTUBHOTO  YPOBHS  IMOAJNCPKHUBACT  CIEIUAIHCTOB-
WCIIOJTHUTEIICH, 00pabaThiBas JaHHBIC O CHIEIKaX M COOBITHUAX (CYeTa, HaKJaJgHbIC, 3apIuiara,
KpEIuThI, MOTOK ChIpbst U MarepuanoB). Hasnauenme MC Ha sTOM ypoBHE — OTBeYaTh Ha
3aMpochl O TEKYIIEM COCTOSHUU M OTCJIEKUBATh MOTOK CAENOK B (UPME, YTO COOTBETCTBYET
ONEPaTUBHOMY YITPABIICHUIO.

Tema: dmuka 0enosozo obujenus
K mposiBieHUsIM COIMaNbHO-3THYHOTO MEHEPKMEHTA OTHOCSITCS . ..
Ilpasunvuolit omeem:

'\*\;'f YBa’XCHHUC K BETCPAHAM U CTAPUKAM

| yBaKEHHE K pe3ylibTaTaM 4y»kKoro Tpyza

BHIOOp B KauecTBe IIeJied OpraHU3alldd 3aBEIOMO  aMOpajbHBIX
OPUEHTUPOB B HAJIEKIE, YTO MPOIECC WX JIOCTHKEHHUS OYIET BIOJHE
STUYHBIM

110100p KaJpoB MO NPUHLIUITY 3HAKOMCTBA

Pemenue:
K mposiBieHusM conuanbHO-3TUYHOTO MEHEKMEHTa OTHOCSITCS YBaXKEHUE K BETepaHaM U
CTapyKaM, YBAKEHHUE K pe3yJibTaTaM 4y>KOro Tpy/a.

8. Pexomenayemasi aureparypa sl pa3padoTKu OLEHOUYHbIX CPeICTB U
NMOATrOTOBKHU o0y4yaromuxcs K 1u¢epeHuupoBaHHOMY 3a4€eTy:

OcHoBHas yueOHas TUTepaTypa
1. Kopotkos, 9. M. MeHemKMeHT: y4eOHUK I CpeaHero
npodeccuoHanbHoro oobpaszopanusa/ 3J. M. KopoTkoB. — 3-¢ wu3m., mepepad. u
non. — Mocksa: M3natensctBo IOpaiit, 2024. — 566 ¢. — (Ilpodeccuonansroe
obOpazoBanue). — ISBN 978-5-534-08046-9. — Tekct: 2yeKTpOHHBIN //
OO0pazoBaTenbpHas miatgopma Opaiit [caiT]. —
URL: https://urait.ru/bcode/536970

MeHepKMEHT Ha JKeJIE3HOJJOPOKHOM TpaHcTopTe: yaeOHoe mocooue / B. A. Ko3bipeB u
np.; mox pea. B. A. Ko3eipeBa. — MockBa: ®I'BOY «YuebHo- MeTOIUUECKUN TIEHTP
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1. MuxaneBa, E.Il. MeHemkMeHT: ydeOHOe TocoOue [Jii CpEeaHEro
npodeccuonansHoro obpaszosanus / E. Il. MuxaneBa. — 2-e wu3zn., mepepad. u
norn. — Mocksa: UznatensctBo FOpaiit, 2024. — 191 c. — (Ilpodeccronansroe
obOpaszoBanue). — ISBN 978-5-9916-5662-7. — Tekct: 2JIeKTpOHHBIN //
O6pa3zoBartenbHas matdopma Opaiit [caiiT]. —
URL.: https://urait.ru/bcode/535392

2. OCM. DOxonomuka. Commonorusi. MeHemkMeHT:  denepanbHbIN

obpasoBarenbHbIil moptai: [cair]. - URL: http://www.ecsocman.edu.ru/ - Tekcr
. DJICKTPOHHBIU.
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